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Preface

This volume contains the detailed referencethefTwenty
Five-YearNational and Feder&trategy (2002031) The strategy
was prepared and adopted before the conclusidn the
Comprehensive Peace Agreement at NevadHawever the
looming climate of peace and national reconciliation was an
inspiring factor. Therefore, sustainable peace and its dividends,
namelymaintenancef social peace ansecurity were the basis of
its planning.

This strategy constituted the refecenfor the successive
Five-Year plans.lt hasinspired and formed its basis despite the
difference in format between them. This volumvkich contains
the detailed references would be followed dybooklet on the
Comprehensive Goals.

It should be mentionethat this Strategy has beatilized in
terms of its general orientation during the tyear period of
negotiation forfinal peaceful settlement in the South has also
constituted the referenahiring the difficultphases of interpreting
the CPA into @angible reaty. The publication of the Strategy was
postponed to coincide witthe FiveYear Plan which emanates
from andis influenced by it. Therefore the year 2007 shall be the
base year for both the Strategy and the Plan.



It would be noticed that th&trategy has removed general
and higher education from social services cluster baitgnet in
capacitybuilding, cognitive learningand linked with localization
of scientific research.

It would also be observedhat infrastructuressuch as
transport, oads and bridgesvere includedbeing community
servicesas well.Furthermoredrinking watersector was dovetailed
to the health sectdreing priority vital services for the community.

The FifeYear Strategy is therefore inspired by this Strategy
thoughit was issuedn a different format The overall objectives
of the Strategywere formatted in a manner congruent with the
Five-Year Plan to facilitate followup in light of thewhole entirety
of the Strategy.

The now defunct Tef¥ear Strategic 1992002 Plan was
carefully evaluated The conclusiors reached therepfwhich are
available fromthe Secretariat of the Nation@buncil for Strategic
Planning; contain an analysis of the implementation and
constraints It goes without saying that the efforts thuar f
undertaken would lay the foundation for forward looking strategies
and pave the way for conceptual strategic thinking.
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In the name of Alah, Most Gracious Most Merciful

The National Council for Strategic Planning
The General Secretariat

The TwentyFive Year National Strategy
20072031

The Vision- The Challenges The Comprehensive
Strategic Goals

Is thenOnewho

Walks headlong, \th his face
Grovelling, better guided

Or one who walks

Evenly on a Straigh®ath?

Al Mulk (Ayah22)

Introduction

1. The Strategic thinkdsvalgesoftemi ded
foretells the future in accordancewith a comprehensive
vision as to the existing and expected challendeslso
allows adopting countemeasures thaprovide structured
solutions.

2. The Sudarhas known forwardlooking strategies since the
adventof the national movemendopting a strategyhas
unified national effortgowards the strategic goaf national
liberation and thus independenaeas attainecn the ' of
January 1956.



3. The country hashartedthe bureaucraticdevelopment plan
by adopting fiveyear and e@nyear socieeconomic plans.
Thereafterstrategic plannindpas been initiatedy so doing,
the Sudarhas singlehandedly fostered developmentgbath
that was based on set€lianceand at the same entig the
dormant forces @& the society to contribute in the
achievement obustainable development. The start was the
Comprehensive National strategy (198202) that has
achieved marked success and ushered in the Tvirevy
YearComprehensiv&trategy.

4. Theagreed uposcientific methodologyn strategic planning
has been followed. Stratedgi®tanning Institutions hee been
established to prepare, implement and follow up plédis.
sectors of the societyprmal and popular institutions agreed
upon the comprehensivevision. Thus a qualitative and
necessary leap to a Twerfyve Year national Strategy was
put into motion

a. Moving from traditional bureaucratic approacho
effective participatiorand strengthening theapacities
of the national institutions in  preparation,
implementéion and followup.

b. Translating the strategic vision inpdans ofFive-Year
phases and programs of identified resources and
priorities.

c. Achieving the expectedyuantitative andqualitative
goals in a framework ofnational enhancement
measuresind professonal programme This hasled to
increasing the capacities of the institutions and
qualified them for efficient performance armktteruse
of resources.



5. The National Twentive Year Strategy targetall the
Sudanesacross the countryihesearchor adecent and free
life and total justicevould ultimatelystrengthen social peace
and peaceful cexistence It is envisagedthat national
security in terms of territory, people and resouwscrild also
be protectedlt should also lead thecountry to assumea
leading positioramong nations.



The TwentyFive-Year National Strategy

The Vision

(Continue to build aUnified, Secured,Civilized, Advanced
and Progressive Sudanedgation)

The peopleof the Sudan aspire to camie to builda progressive
nation by theadvent of the year 2031 in all aspects of political,
economic, social and cultural life. Theogresgo be realizedvould
allow the Sudan toassume amdvanced positioamong thdeague

of nations thus contributirg in strengthening international peasd
security andhewelfareof the international community.

Unified Nation:

By strengtheimg the national consensus around the lofty vahfes
the nation and the supreme interests of the coumitso by
transforning pluralism and diversity into a source of dynamism
and a factor for inspiring national unity and social cohesion,
thereby reachingan advancd stage of co-existence among
religions positive crosdertilization of cultures and lively blend of
races. Ths would be evident by full equitable participation under
an unswervingand honest national loyalty.

Secured Nation

By strengthening t he pillars of
individuals, groups and regionby securing a decent life, a healthy
environment and increased resources for the benefit of the present and
future generationsand furthermore by laying the foundation for
political stability and social justice, protecting the state from
aggression and shiefd) the society against crime. Also by
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strengthening advanced foreign relations geared towards equitable
regional and international partnership.

Civilized Nation

By making a qualitative leap from a traditionallstagnantrural

into an active urban civil society.By developng the ordeny
participation of the civil societin tandem with thefficial role of

the state and broacenng the full fidelity of the state and the
society to human rights, the rule of law and free public opinion in
the framework of modernizationpgnizanceand otler experiences
thereby harmonizing them with the basic values of the society.

Advanced Nation

By deepening forwartboking studies strategic planning
assimilation of scientific and technological discoveries. Also
putting to the fore economic and salallevelopment. Furthermore,
adopting institutionalism and transparency albeit, with the
corresponding mechanisms of monitoring and evaluation taking
into account knowledge, experience and peaceful pshaing.

Progressive Nation
Ensuring progressna continuous enhancement by gearing up its
efforts to draw the goals of this strategy to a close and in so doing,

the challenges would be quelled albeit, taking into account
calculable results
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The Values

The TwentyFive Year National Strategg based on the values of
the Nation, established morabdes andsettledcultural traditions
cognizant thatfaith in God gives life its basic meaningraith
should equilibratebetweenwhat areworldly requirements and
endeavourandwhatare spiritualvaluesand idealswithout which

life would not be meaningful. @ded by these values, the people
of the Sudarendeavouto attain a degree of excellenard skillin

all their humanitarian, political, economic, social and cultural
activities.

To the forefronbf these values come the following:

1.

Justice is the basis of good governance, to which all
Sudamse people aspire.

Freedomis a gift of God: all people are born free and shall
not be subjected to oppression or servitude. This fundamental
right shall beenjoyed by all the people dthe Sudarand as
such it must be guaranteed in all aspects of life in accordance
with the law.

Shura and democracy are basic tenets of governance on
which the State and the Community are founded and should
be the points of refence of all aspects of public life.

Unity is achieved through national peacefuleastence that
respects diversity and recognizes it as a sourcgtrehgth
andvitality.

. All citizens have the right to decent and honourable life, to

basic human needbat respond to the legitimate aspiration of
all generations
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6. Honour and dignity are fundamentalto strengthen the
vitality and thedominance of the state and the sociftgey
are important inpreservingthe dignity of the homelandits
citizens and quing all threats to its wellbeing and national
security.

7. Widening the full participation of political and social
groups being a rigtbr and duty of all
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The Challenges

The Key Strategic Challenges are

1. Maintaining our intrinsic excellencewith which we

progress andcontribute to human civility that is to

synchronize betwee worldly aspirations and spiritual
progressiorbeing an aspiring humaansion.

2. Transforming our vision of unity to an evedvanced
reality of mlitical stability and social peace based on a
platform of religious political freedom and socioeconomic
development. Furthermofesteing partnership in power and
wealth thereby permiing our pluralism and diversityto
further flourish to strengthemational unity.

3. Harmonizingeconomic freedom and social justice where
human beings become the subjecttlod developmentand
evolution processThe process oflevelopmentwould be
carried out througheducingthe pockets of poverty, creating
job-opporturties and eradication of backwardnegs¢so by
enabling all peopldo fully enjoy freedoms rights and the
equitableuseof scientific and technological discoverigais
the living conditions of the citizen would transcefram
meetingbasic requirement® imore meaningfuaspirations.

4. Consolidating the tenets of the federal state and
decentralized government in a manner that reconciles
national unitywith administrative independencalso further
developng the federakystemby identifying responsibities,
functions andallocatingfunds

5. Further expounding national and morahstruction to

overcome deleterious social behaviour, foster productive
work values andnculcate the culture of savingal in the
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contextof enlightened usef time and bder utilization of
resources.

. Continuing economic rehabilitation in the framework of
complete struct@l reform This would be realizedoy
converting stability, growth andsteadiness indicatorsto
advanced partnershiftee international exchange retats
and assimilating the informath economiedo include added
value and relativadvantage

. Rehabilitating public and higher education, further
developing vocational and technological syllabuses,
upgrading scientific research, building up of abilitiasd
adopton of technology. Furthermore developmentand
utilization of human resourcewould realizea productivity
rate comparable with internationadtandards In addition,
raising horizontal qualitgtandardsnd verticalexcellencan
policy planning, program execution and operations
management.

The above are the posof reference of the Twentyive

Year Strategyma pp e d as goal s for t he
progress and advancement. It has rallied around it energy and
experience. In the quest for reatig the goals applications

and production would be perfected. This endeavour is
motivated by the promisand sane managemegtlities.
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SovereignAffairs Strategy
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SovereignAffairs Strategy

Introduction

1. The ability to determine and chathe future is the
essence of strategic thinkirand solution. The future of a
nation should not be determined by ather left to mere
coincidence orformulated by incidentatamifications. The
strategic thinking comprises interialthe futuristic vision,
the ability to sensboming dangers as well as the ability to
avert these dangenms a timely manner. The futuristic vision
iIs the antonym of inadvertence and guessingt is a
safeguard againsguddenshocls and unexpected imgsac
Thus, the solutions put forwakdould seerealistic solutions
and not untimely solutions dictated by crisis management.

2. Itis therefore vital to bring togetharnational visiorio
continue to build a unified, secured, civilized and progressive
Sudanee Nationin order to mobilize the communitytilize its

potent capacities argroom its inherendtrength.

3. The characteristics of the motherland lie in its historic
and cultural heritage and the cohesion of its peagleh
have enabled it to develdpe Sudarmon sound values that
ensuredits wellbeing, supported peace and stability and
fostered relations with others.

4. The importance of the Sovereign Affairs Strategy
emanates from the sectors it covers which-are :

a) Government Institutions Sector

b) Defene and Security Sector
c) Foreign Relations Sector
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d) Peace Sector
e) Judicid Institutions Sector

The Goal of Sovereign Affairs Strategy

Safeguarohg the sovereignty and the overall national security of
the country protecting its resources together with reaioa of
peace and supporting national unity based on equatithyShura
thereby ensuring justice and developindie countryaos
to realize building a united, securegrogressive and advanced
Sudanese Nation.

The Sovereign Affairs Objectives:

1. FreedomShura, democracy, justicaule of law, freedom of
expression and social justice are cardinal strategic principles which
could only be realized efficiently through plans and programs

2.  Modernizationcalls for objective and serious studies and
forward looking ambitious projectsencompassing all aspects of
life. Therefore the modernization ahe Sudanbecomes the
nationalbasicgoalthat endeavours twope withthe great scientific
advancement antbllow its steps to bridge the gdpetweenthe
presem and the future we yearn foo attaindecent life embossed
with self satisfactionwelfare, security and advancement.

3.  Modernization requires bgecessitya dynamicreaction and
continued improvement tokeep abreastof the ever spreading
knowledge,scierce, communicationand information technology
being both an essential requirement and an obligation,
modernization irthe final analysis would be the basis for welfare,
security,andprogress bthe different communities.
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4. Sustainable peace and developmarhain the formidable
challenge facing the nation. This necessiatemore
comprehensive planning, efficient performance adliressing
peace and stability issues with all its dimensions under internal and
external variables in order to realize progress;urity, stability

and welfareof all citizens.

5. Theforeign policyassumes particular importandae to the
specific geestrategic position othe SudanFurthermoreSudanis
gualified to play an important role within the Arab and African
countries.

6. Suwdanis qualified to play a greater role by continuing to
dispel the economic challengesiesort to peaceful conflict
resolutionand protect Arab and African security. Furthermaine,
broader meaning of national security which includes dimensions
other tha military andsecurity has precipitated more challenges
with regard to national security.

7. The security challenges facing the country require
modernization of the armed forces and provision of human and
material support. 1 addition, the armed forces ahlid enjoy
political support thus upgrading its capabilities to faceptesent
and expectedhallengessupport peace and stability and protect
national unity.

8. Taking into consideration that internal securitgnd
tranquillity are vital, modernizing andsupporting security and
police forcesareequally important. Thiss all the more so in view
of the fact that organized and tradmsarder crimehas bemme
morecomplicatedposing serious threats to national security.

9. Law reform and modernizatiois not anly the guarantorof

freedons but is also the basis for the legitimacy of the state.
Therefore reforming the present laws and legislatigngtal in
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order to render them responsive to the aspirationpeufple
buttressing thesocioeconomicand political movement of the
society and supporting the rule of law in accordanan the
countryods believes and heritage.

10. Globalization and the emergence of information and
communication world in addition to privatization led by necessity
to an incremental state leo This in turn would affect public
service systesr and work methods bearing in mind thtte
concept of government and commundagministrationemanatd
from a number of consideratignchief amongwhich are the
following:-

1) Effective administration of e government and the
community require an efficient and highly effective
administrative institutios

2) Modernization of the administrative institutiols a
necessity topreserve whathas beenachieved in
economic reform. This modernization would positye

reflect on enhancing and supporting investmenttard
developmenenvironment

Challengesfacing the Sovereign AffairsSector

1. Cessation ofhostilities and conflicts thereby consolidating
peace.

2. Reforming federal, state amaonitoring institutions

3. Strengtheningforeign relatios in both the regional and
international spherds serve development and stability.

19



4. Modernizing the armed andther orderly forcesto support
peace and stability.

5. Reviewingand reforming laws and legislations in accordance
with the functions entrusted to the judicial institutions.
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Governmentinstitutions Cluster
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Strategy of Government Institution€luster

Introduction

Strategic plannings a medium to real national ambitions It
transforns nations froma nascentphase to the phase where goals
are identified, efforts ralliedand visiondorecast in a quest to take
off. Forward looking strategiesthe way to chart the future.

The Concepts of the Twendyive-YearNational Strategy

The established concepibthe TwentyFive-YearNational Strategy
contained théollowing:-

A Creationof a united Sudanese Natiwiith unified goals and
shared future.

A Cessation of armed conflicts, spreading of peace and
rebuilding war impacted areas

A Building of asociety that provideselfarebeing of caring
valuewhere the nation is agxtended familyand the family
constitutes the nucleus.

The concepts of nation, society and family were the product of

moral education that includes the individuafamily, society and
the nation where all were morally gridlocked.
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The Presidency

The Presidency represents the head of state and apex of the
sovereignty pyramid Therefore it has the followinghighest
sovereign functions

1. Building the strong united Sudanese nation.

2. Strengthening and fostering the presidential system
constitutionally andeffectively thus protecting the unity of the
country, fostering political stability and maintaining cohesion

3. Expressing the historidenominationatharacteristics ofthe

Sudan charting the means that render the presidential syatem
custodian, initiator, and d r i vi ng f orce of t he
and aspirations.

4. Guarding the national tenets established by national
reconciliation popular acceptance andprohibitng partisan
practices.

5. Taskng the presidential advisordo develop the federal
political, economic, social and judicial institutions in addition to
encourage and patronizethe establishment of national
organizations.

6. Requiring the presidency to abide by institutionalism,
transparency and accountability.
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The Means

1. The President of the Republic shall have sovereign and
executive powers.

2. The Presidential Advisorwould as part of their functions
activate the rolefocivil society institutions.

3. The Presidency would be supported liye necessary

scientific and technologicaimeans to enable it to assume its
sovereign leadership role.
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The Council of Ministers

The Council of Ministers represeritse executive authority on the
national level.

A: The Functions:

1. Providing comprehensive information asdientific studies
on the issues before tkduncil for ease of decisiemaking.

2. Building and managing early warningystens to sense
expected thrats and identifying points of weaknegsthin the
executiveinstitutions so as to aveaiisastes and weaknesses

3. Making a major qualitative step in documentati@anchiving
and establishing documentation and arclugatresat federal and
stateministries.

4. Protecting and promotintpe national economy.

5. Protecting consumers and safeguarding their rights.

6. Conserving the environment.

7. Strengthening the Central Statistics Bureauo serve as the
authority responsible for statistics and surveys.

8. Establihing a national system for statisticinformation,
unifying concepts, terminology and statistical methods.

9.  Ensuring the welfare of migra®udanese
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10. Directing immigration and promulgate laws and legislations
that support the implementation of the Sttpt.

B. The Means:

1. Creating amodern structuréor the Council of Ministers that
improves its executive performance, provides transparency and
methodology thereby enabling it to lead the federal executive
functions, monitoring and activatingxecutive and strategic
functions at the state level.

2. Upgrading the scientific and technical abilities of the
personnel of the General Secretariat and promoting the capacities
to meet the requirements of the implementation of3inategyd s
programs.

3. Profiling the national scientific expertise in the field of
studies and researcthereby enabling decisiemaking and
establishing a data basa the aforesaid experts.

4. Providing equipment andlisseminatinginformation and
communication culturen terms of hardr/areandsoftware.

5. Enabling citizens to voice their opinion in respect of the

government performance and decisions through electronic
network and using the fedzhckto take and review decisions.
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The FederalSystem

The Sudan has chosen tHederal systemto administera vast
country that hasnulti-cultures and traditionsl'he federal system
needs taneetthe aspirations of the citizens in equitable sharing of
power and resources.

A-The Objectives:

1. Establishing an effective and progressive fedgyatem
that enables the nation to realize its goals of freedom,
peace, justice and development.

2. Assimilatingthe practical experience of fedeslstem
to address weaknesses ametermining theappropriate
administrative division of the country in terms of st
governorates and local counciigpholdinganddeveloping
strengths

3. Activating coordination and communication among all
levels of federal rule bydelegating more powers and
funding to the states and the local councils to improve
services albeit witlstrict contros on expenditure.

4.lmprovingthest at esd revenue and su|
human resources and other requirement to enhance
efficiencyin revenue collection

5. Completing the power sharing process.
6. Preparing local councils organizational andstaffing
tables taking into consideration the volume and type of

their activities in addition to capacities anarea of
expertise.
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7. Developing and activating the rolebfh e peopl es o
tribal administration.

8. Ensuring the nondominance of tribalism and
regionalismand enabling members of the community to be
aware oftheir effectiveness and participation in power and
wealth sharing and upholding the spirit of citizenship.

9. Encouragingraining at all levels.

10. Supporting the Feder&8ystemBureau sas to @velop
experienceand expertise

The Means:

1. Developing the federal ruleexpertise by

increasing intedepartmental coordinatingcapacity,

devebping communication capacities aedcouraging
Shura and participationby convening meetings,
seminars ath specialized workshops.

2.  Fosteringa spirit of national belongingnstead of
tribalism and regionalism bgspousing tribal conflict
resolution mechanisms and supporting less developed
states throughirecting funding to exploit resourcesd
energies thaby achieving the developmental
aspirations.

3.  Augmenting the administrative efficientlyrough
espousing trainingypgradng capacities and continued
performance evaluation.

4. Reviewing and coordinating the legislations at all
level so as to remove oveplaand ambiguities
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Furthermoreestablishing appropriatdepartments that
meet the needs of federale units in different states.

5. Reforming the underlying organization of

governorateslocal councils and popular administrative
committees.
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The National Council

The National Council is the suprenegislative and oversight body
at the national level. The council funct®through specialized
committees that ar@mostcongruent with the administrativagan

in order to facilitée legislation and oversight. The following are its
objectives and means:

1. The legitimate representation of the Sudanese
people, individuals and political and civil institutions.

2. Taking due regard of establishing @ouncil
composedof two-chambers. Theirst would have a
geographic and sectoral representatainthe active
sectors of the community. The second would represent
the states and national personalities.

3. According importance to the representation of the
youth (50% of the population) on special
constituencies at the level of the National Council and
state and local legislative councils.

4. Reviewing the Constitutionvith the purpose of
identifying the inadequacies of the previous
experience.

5. Fostering the state legislative council so as to
represen all the peoplein a manner that overcomes
regionalism and tribalism.

6. Promulgating legislations that strengthen the

federal government while according the states more
joint constitutional prerogatives.
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7. Strengthening parliamentarian relations
regionally,continentally and internationally.

The Means;

1. Amending election laws to enable modern forces
to assume a leading role by virtue of their historic
contribution.

2. Continuing on the national reconciliatiompolicy
that shields the government againstigart conflict.

3. Establishing regional, continental and
international parliamentarian groups.

Multi -Party System

The Multi-Party System was the systeembraced tofulfil
peaceful power sharingven before theadoption of thel998
Constitution.

The Objectves:

1. Developing partisan practicéaying the general
environment conducive to its maturity and efficiency
and introduthg and disseminatingShura to enable
sustainablendpeaceful power sharing.

2.  Encouragingpolitical partiesto coexistand foster
recorciliation instead of conflict.

3. Establishing political parties on non regional or
sectariarbasis.
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4. Reaffirming the necessity of a legislation
regulating the activities of political parties and
organizations.

5. Increasing political culture and awareness of
Sudanese citizen.

6. Making civil society organizations a partner in
political life.

The Means:

1. Encouraging dialogue among different political
powers to agree on a national peaceful power sharing
program

2. Encouraging political parties and organization t
build its party organs scientifically and foster political
participation.

3. Building institutionsto promote thalissemination
of political culture and awareness.

4. Activating the role of civil society organizations,
their participation incharting and reewing the
implementation of plans and programs that follow
their activitiesby periodic meetings with the executive
organs.
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Defenceand SecurityClusta
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Defenceand SecurityStrategy

Introduction

The TwentyFive Year Streegy has taken into consideratitime
circumstances conducive for realization of the objectives together
with regional and international variables in addition to
coordination between the armed, the police and the security forces.

The military purpose offie strategys to defend the Sudan, a vast
and largecountry; it hassoughtto further the capabilities of the

police and security forcesn averting and controlling internal
threats and challenges.

The plan encompassdhree sectors:
a) 1 Sectori The Armed Forces
b) 2" Sectori The Police Forces

c) 3¢ Sectori The Security ForcesSudan National
Security andntelligenceServicg

The Characteristics of th®efenceStrategy:

The Strategys based on the following:

A. The Armed Forces embraaanilitary doctrine to contain
national security threats which would enabtbe
undertakingof offensive operations to meet andefeat
any prospective aggression.

B. Building the Armed Forces bydopting astrategic
balance.
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C. Establishing a department fothe mobilization of
reserve.

D. Preparing the armed forces in terms of strategy to meet
futuredevelopments.

The Security andDefenceThreats:-

A. The ramifications of regional and international
conflicts.

B. The culturalincursion aiming at identitydesecration
and cultural hegemony.

C. Natural calamities such adrought, desertification,
epidemics, floods, water shortagearthquakes etc.

D. The international quests to conttbe Red Sea, the Nile
and natural and human resources.

E. The possibility of bual of toxic wastes,fraudulent
commodities andtherillegal commercial practices.

F. The negative impact of foreigners on Sudanese society.

G. The emergence of extremism and terrorism.
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The Security andDefenceThreats:-

A. Ethnic and regional vi@inceand armed conflict.

B. The threats endangering peace, national uaitg the
social fabric and cohesion of theuntry.

C.The threats and impact of migration and internal
population movements.

The Strategy of the Police Forces:

The strategic plas of the police forces were evolvdoh the
medium and long ternglong four detailed phases that included:

A. Focusing on the technological and electronic
development on combating crime and protecting the country
from internalandexternal threats.

B. Realiation of the police forcé missionto maintain
security, the image of the government and protactof
national economic, political and social projects contained in
the Strategy.

C. Realization of optimum security and stability levels,

confronting presenthteats and future challenges facing the
Sudanese nation.

The Internal Security Strategy:
A.ProtectingTh e S u cdoarsetowardsan overall

renaissancé, andthe forging of effective regional
partnership.
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B. Possessing and utilizing advac communication
technology.

C. Fostering institutionalism at all government sectors.

D. Encouraging civil society organizations to plag
effective and positive role wavis the state and the
society.

E. Promoting the values of unity and peaceful
coexistenceamong all citizens.

F. Protecting natural and water resources, optimizing
their use and avertinthe threats ofenvironmental
and dangeroumxic wastes

G.Researchinghe impact of globalization in the fields
of trade, transport and energyimplementing
intellectual property norms.

H.Activating the effortsto benefit from a relative
advantage of the country in nahemical
production.

|. Exploiting goodneighbourlinesdo foster regional
and international security and forestallinthe
negative impact of intermianal conflict on the
region.

J. Forging the necessary plans and directivesrder

to further security considerations among important
government departments.
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Conclusion=-

1. Fostering security, peace and stabiltyll

not be easily attaed without due regard to
development, determination, proper preparatory
arrangementsdisregarding negative concepts and
raising awareness among both citizens and law
enforcement personnel.

2. The armed forces and the security services
are cognizant thahe ever revolvingchange in all
aspects requires strategic planning that takes into
account both thevariationsand challengeshereby
forging astrong government and social system
ensuring an overall renaissance and decent life.
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Foreign RelationsCluster
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Foreign Relations &ategy

Introduction

The geatrategic position of the Sudan has contributedross
fertilizing its civilization and enriching its cultural aneligious
valueswhich haveenabled ti to be responsive to the international
communityin establishing a foreign relation serving its interests,
safeguarding its security and wellbeingdaits socioeconomic
development.It has also reaffirmed its role in maintaining
international peace and aeity, promoting peaceful conflict
resolution mechanisms among states, fostering international
cooperation in conformity with international agreements and
covenants, goodeighbourlinessponi interference in the internal
affairs ofothers andcommitmentto the rights and the freedoms of
the nations.

Motivating and Positive Factors of Foreign Relations

The geostrategic position of the Sudats, natural and human
resources andts steadfastpolitical leadershiptogether with
peaceful power sharingd equitable distribution of wealtfive an
opportunity to effect a democratic, consultative and plsyatem
representingSudanesdraditions. The different mechanisms and
the inherent spirit of th&udanDiplomatic Srvice constituteda
motivated intrirsic force to fulfil the supreme national interests.
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The Challenges:

A. Amid the ongoing efforts to bring an end to the confliats
the realization of peace and stability, constitlta major
challenge in projectingfrhe Sudan as a united, cohesive
stable and multi cultat andmultiethniccountry.

B. Development and transfer of technologg encourage
national, comprehensive and balanced development.

C. Confronting the biased campaigns against the Sudan and in
particularthose connected with terrorisemd placing some
countries including the Sudan as countries patronizing
terrorism.

The Directives of the Twenty-Five Year Foreign Relations
Strategy

A. The directivesinclude the vision and the message of the
federal government and havaken into consideation the
changes which took placen the world and affected
international relations after the end of tBeld War and the
advent of globalization with its politicasocioeconomi@and
cultural ramifications. In addition the enormous effefcthe
communcation and technological revolution which
contributed in forging the new international order that gave
the concepts of development and progress a dimetisatn
requires liberalization and reaction with the outside world in
the spirit of affirming the priciple of interdependence and
mutualinterests. Therefore, we would do better to conceive
globalization asa civilized endeavour to cultivate relations
with other nations. The Sudan should deal with it aware
the benefis from the opportunitiest avails and also the
challenges it poses to avert its negative impacts. All with
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upholdingt he princi pl es of ttsh e
civilization outlook.

Emanating from this understanding, it is imperative to take
the following measures to facilitate indetion with other
nations:

1) Completing the transformation to a democratic,
plural and consultative system.

2) Doubling the efforts to incorporate the Sudanese
economy in the international multilateralade
system and completing the arrangements to
accedeo theWorld Trade Organization.

3) Esteenng the cultural and social values and
protecting them from negative external
influences

4) Encouraging the cultural and civil dialogue
particularly on religion and refuting and
disproving false allegationsiadeagairst Islam
and its teachings.

5) Protecting the national security ifl &b spheres
as an absolute necessity to realize national
interests.

B: Connected with the above, the role the Sudan has to
assumein the framework of bilateral and multilateral
cooperabn activities In addition consolidating relations
with neighboursand regional integration group® realize
joint cooperation objectives, fulfilling regional integration,
political solidarity coordination with the No#ligned
Movement, the Group of 7and the Organization of Islamic
Conference
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C: Introduction to Foreign Relations Strategy:

The TwentyFive Year Strategy starts from where the
Comprehensive National Strategy (T€éear Plan) stopped in
order to surpass thaadequaciesievelopthe constructivepoints;
forecast the futureand exploiting the advantages of theeo
strategicposition in building foreign relationg-oreign relations
geared at protectinudanos | nskeaumye andbe thec e
same timedevelop its resourcethrough correctreading of the
international and regional changgsarticularly of post 11
September.With the advent of globalization, exploitation of
modern technology, the flow of communication and enabling the
private sector to play a leading role wowddually contribute in
building foreign relations.

The three prongeténetsof the Foreign Relations Strategy;
bilateral, regional and internationalvould realize cooperation,
good neighbourlinesand mutual interests. Furthermprinese
terets would realizecoordinationwith regional and international
blocks, fostering peaceful coexistence, maintenance of @aate
safeguarding mutual interestén addition, the perspective of
foreign relationsaims at fosteringnternational efforts to refm
theinternational order in a manner tivabuld guaranteequity and
justice for the developing countries, banning mass destruction
weapons and combating terrorisithe approach would be both
realistic and flexible and interlacin§u d an 6 s lamds@pea ur al
with the internationally agreed upon principles.
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The Objectives

The objectives of the foreign relations strategg summariseds
follows:

Conservation of sovereignty, national security, natural resources,
realization of peace, serving sustble development goalsand
programs, attracting foreign investotsgether with donors to
develop war impacted areas, supporting international cooperation
to combat terrorism angrojecting the heritage of the Sudanese
civilization.

The Priorities:

The first and foremost priority is theealization of sustainable

peace all over the Sudan and securing international assistance to
rehabilitate war destroyed are&econdly comes liftinthe Sudan

from the list of countries patronizing terrorism. Thirdlftifig the

US imposed economic sanctgendnor mal i zi ng Sudano:
with the European Union. Lastly accelengt the process of
accession tthe WTO.

The Means to Implement the Strategy:

The Sudanese diplomacy is the only mean to implement the
straegy. In order to fulfil its rolein an optinal manner, it is
imperativeto providefunctional necessities. Theasesummarised

as follows: allocatinginancial resources, fielding trained human
resources, adopting specialization in afipacts of diplomiac
functions in addition to linguistic proficiency. Furthermore,
technical training on computeand communication, enhancing
security awarenessnd coordination with all government and
popular organization involved in the field of foreign relations.
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Secors and TimeFramesof Foreign Relations

A. Peace Sector:

The Foreign Relations Strategy emanated from a bona fide
conviction that comprehensive peace represents absolute
turning point in the history of the Sudan and a fundamental
transformationin its foreign relations on different frontand
bilateral, regional and international levels. In lieu of the above, the
peace plan comprises the following arrangements:

Ensuring politicaland diplomatic support a well as bilateral
regional and internatiohaeconomic assistance requiredo
implement thepeace agreementwithin the framework ofthe
rehabilitationand reconstruction programs$hereafter movingo

an economicgrowth and sustainable development phase in war
impacted areadn addition, mrsuingthe implementation of the
recommendations othe Oslo meeting, the African Union, the
Fund established by the League of Arab Statks the
reconstruction of the Soutlas well asthe disseminationof the
culture oflocal and foreigrvoluntary work.

B. Bilateral and Regional Relations Sector

African RelationsSector

The plan on this sector could bsummarisedin boosting
cooperation mechanism with neighbours through joint
commissions, active participation in the African Union activities
and gatheringsueh as theCOMESA Sahil and Sahara Group,
IGAD and bilateral and regional coordination and cooperation in
the fields of security, communication, energy and water 4dss.
linking land locked neighbour countries to Sudanese ports.
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In addition, coordinatig with the African countries to take a
united African position visrvis NEPAD realizing the goals of
AEC and expanding resident diplomatic representation with
Western and Southern African countries.

The Arab Relations Sector:

Fosteringbilateral and maltilateral Sudanese Arab relatiora all
levels in conformity with the framework of joint Arabeffort.
Safeguardingthe sovereignty and unity of Arab Countries in
accordance with the Charter of the League of Arab Stabtest
joint efforts to establisithe Arab Common Market, collective
cooperation in the information, educational and cultural fields to
avert the negativeimplications of globalization Furthermore,
supporting thgust peace efforts aiming dhe establisiment ofan
independentPalestinia State.At the bilateral level,furthering
close relations with Egypbased on cooperation to serve the
interests of both countries and resolve the border dispute.

The Islamic RelationsSector

A. Promoting bilateral political, economic, cultural, social,
scientificand eductonal relations

B. Coordinating with the Islamic countries toebut and
disprove false allegationand accusationgagainst Islamin
addition to rectify the erroneous concept dslamic
fundamentalism and its objectives.

The Asian Relations Sector

A.Continuing the bilateral cooperation with Asian countries that
have hitherto forged with the Sudanlitical, economic and
trade cooperation relations. Attracting more direct investment
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in the fields of energy petrochemicals, agro industnd
development o&cientific, educational, technical and cultural
cooperation.

B. Cooperation on political issues of mutual interest particularly
meeting globalization challengedJN reform and the
restructuring of interrteond financing institutions.

C.Linking The Sudan with Asiavia different transport and
communicationroutesto facilitate cooperatignin particular
internationakrade.

The EuropeanRelationsSector

A.Continuing and developing the Sudanese European
dialogue aiming at normalizing their rkations and
resuming cooperation in the framework &otonou
agreement.

B. Fostering relations with the European Parliament and
consolidating cooperation with national parliaments in the
framework of the Union of International Parliaments.

C. Attracting Eurogan investments, capital and advanced
technology.

D.Drawing development support and assistance to war
affected areas.

E. Establishing Sudanesdanformation presence in Europe,

expanding diplomatic representation and developing
relations with universities aratientific research centres.
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The US Relations Sectar

A.Exerting efforts to improving relations with théS through
diplomatic means, cooperating with it to realize peace in the
country and reconstructioof war affected areas in addition
to combatingnternational terrorism.

B. Endeavouring to benefit from the Africa Growth and
Opportunity Act which provides trade and investment
preferential treatment to African countries in order to
promote Sudanese exports.

C. Attracting US investments and technolagyd endeavouring
to openUS markets to Sudanese products.

International Cooperation Sector:

This sector includes multilateral cooperation in the
framework of theUN, international institutions and other related
fora. The requirements of the Newnternational Order and
globalization havenecessitatedonsolidating the role of the Sudan
i n this f i elpbmoting cabraimatios meclmhisens
with the developing countries todeliberate issues of mutual
interest  particularly challenges posedy bglobalization,
restructuring of theUN, reforming the Security Council and
international finance institution3his is in the quest to realize the
aspirations of developing countries to widen their participation in
the decisiormaking regarding politicaland economic issues of
interest to them. Furthermore, participation would facilitate the
process of sustainable development in these counthesng
what the Sudan endeavours to realize are the following:
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A.Accelerating accession t&/TO and addressing deb
problems in the framewor@&f theinitiative of debt ridden
poor countriesHIPC) andbenefitfrom thisinitiative.

B. Enticing assistance of the international organization and
institutions to support building the comprehensive peace
process all over the 8an.

C.Normali zing Sudanos status
Committee and linking the Consultative Council on
Human Rights with similar institutions in brotherly and
friendly countries. In addition, endeavouring to
disseminatethe proper concepts of human rightsat
encompass all international covenants, values and
civilizations. Furthermore,challengng all attempts to
impose a unilateral concept of human rights.

D. Maximising the lenefis of the Nile Basin Initiative that
aims at commorsharing of watersand reézation of
sustainable developmeint this area

E. Working andcoordinatingwith other countries of the Nile

Basin to benefit from thartesianwatersparticularly the
waters of the Nubian sand rocks.
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Introduction

Peace Strategy

Peace is an affirmegbvernment strategy. It is an ultimate goal and
a lofty policy. In the process of peace realizatiail, policies
dovetail The followingconstitute thebjectives of peace:

1. The Goal: - It is represengd in the realization of peace that
unfolds the unity of the Sudan, its territory and people on a
platform of agreement. In order to achieve this objective the
following should be fulfillec

2. The Directives to Realize the Gaal

A. Peacas thefirst and foremost priority.

B. Achieving peace is the responsibility of the
government and the entire society.

C. The lasting peace could only be attained by
the will of all Sudanese. Thereforeallying
the national will should be put to the fore
thereafter sotiiting other means.

D.The implementation of the programs of this
strategy is the direct responsibility ahe
Presidential, Legislative and Executive
institutions and civil society organizatian

E. The terms of reference of this plan are the

Constitution, leace and National
Reconciliation Agreements, the executive
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decisions and the conclusions of National
Dialoguemeetings regarding peace.

3. The Overall Objectives

1 Consolidating government controlover all parts of the
country.

1 Exerting earnest effort® realize acomprehensiveeaceful
settlement.

1 Uniting the internal front, making unitghe responsibility of
all, unanimously coveted in addition fosteringconfidence
building by eliminatingdisparities indevelopment, living
conditions and basic saces between the north, the south
and less developed areas.

1 Building the unity of mind amon&udam®seby inculcating
socioeconomidinks.

1 Utilizing foreign relations to promote peace.

3. The DetailedObjectives:

A. Completing government combl over all
parts of the country
By ensuringmilitary and security presence
all over the country thereby safeguarding the
sovereignty and unity together withaining
administrative and executive cadres and
deploying them to government departments
and institutions albver the country.
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B. Exerting earnest efforts to realize a

comprehensive peaceful settlement

The comprehensive peaceful settlement
remains a strategic objectiverhich, the
government wouldgursue through different
means whileup keepingts sovereignty and
might to secure peace following conflict
resolution.

. Encouraging internal unity, making unity
attractiveand unanimously coveted

The government exert efforts to unite the
internal fronts,unifying the visions of the
political and popular forcesegardingmajor
issues anditilize them to serve peace issues.
This endeavour would be through
consolidatednitiatives and approaches with
other external and internal political forces
without exception.

. Fostering confidence buildinigy eliminating
development, liing conditions and basic
services disparity between the north, the
south and less developed areas

The government would have to allocate
special funds and attract foreign assistance to
implement development projectsn war
affected areas to raise theifig conditions
therein It must also provide basic services
namely education, health services, drinking
water and infrastructure to support
confidence building and strengthethe
bondages of unity and integration.
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E. Building the unity of mind among the
Sudanese through inculcating socioeconomic
links:

This would be attained bfurthering social
contacts in between all parts of the country
and in particular conflict affected areas
encouraging human and economic relations;
peaceful coexistence on commaarritories
and forging relations betwednbes, groups,
families and individuals to strengthen public
awareness vig-vis peace and unity.

F. Utilizing foreign relations to promote peace:
Foreign relations should be utilized to
support peace, nationahity, reconstruction
and development of conflict affected areas.
This would be achieved bgngaging Arabp
friendly, all other countries and voluntary
organizations to Iimplement government
sponsored projects. Furthermore,
development funds financed by extal
resources should be establishied support
the development of these areas.

5. The Requirements of the Peace and Unity Plan

A. Effective leadership at all levels.
B. Accurate da on which the plan is based.

C. Financial resources tachieve the goalsf the plan.
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The Judicial Institutions Srategy

Introduction

The reform and development of government baqdikgal,
oversightand judicial institutions together with the protection of
constiutional and human rightthat would achievethe required
balanced and equitable socioeconomic development to realize
political stability stand asone of the most important challenges
facing the TwentyFive Year Strategy.

General Directives and StrategiObjectives:

1. The endeavour to review and reform laws represent the
factual interpretation of values of justice within the society,

reaffirmation of respect of human rights which is affirmed by
religions and international covenants. This would be undemtak

through indigenizing legislations and developing provisions in

concomitance with international and regional development.

2. Fostering the rule of law, providing prompt justice and
disseminahg legal awarenessogether with focussing orthe
philosophyof settlement through activation of the social means
thereby reaching the required results.

3. Coordinating the activitiesf the judicial institutionsby the
Council of Justice and crystallizing their visions on the local,
regional and international fields.

4. Training and upgrading the capabilities toe personnel of
judicial institutions.
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The Judicial InstitutionsStructure:

1. The Judicial Institutions include the Judiciaministry of
Justice, the Constitutional Court and the Bar Association; each has
a special law governing its activities in order to achieve justice and
the rule of law.

2. The Strategy endeavours to review and classify the judicial
institutions structure and coordinatitgtweenthem by unifying

their visions and concepts in order to integreheir roles in the
framework of a legal systemx pr essing the nati on
a federal state providing equality and justice to all members of the
society.

The Requirements of Development:

1. Reforming and reviewing the laws to conform with the
religious values of the nation, the federal system and the peace
agreement in addition to upgrading the institutions in accordance
to their functions.

2. Reviewing syllabuses of legal studies and jgvatuate
studies at universitiesin order to achieve indanization,
modernization, diversification ardohking research to the needs of
government and the society.

3.  Modernizing the systems of all the judicial institutions by
electronic networking and facilitating exchange of information
among them and similar fieign counterparts.

4. Upgrading the law profession, training members of the Bar
Associationand strengthening the tenets of its stability.
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5. Realizing effectivepresence for the military and police
justice departments and establishing coordination mechanisms
between them and judiciadstitutions
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The Economic Strategy

Introduction

The TwentyFive Year Strategyis based on the overall
vision, national goals, economic direes and the working papers
submitted by different economic institutions.

The economic strategframework is based ondynamism
and sustainable success on a number of integrated and
homogenous principleand directives derived from the Twenty
Five Year vison. Those principles inclugehe Sudanese sati
reference founded on up keeping the loftglues espousing
qualitative progress, advancemenastice and equality inthe
distribution of wealthin additionto work opportunities based on
personal meritgvithoutisolation orseclusion.

This was all the more so in a world where the network
activities and mutual interests of nations and countaes
widening. Theencouraging theoreticand applied basis of the
Comprehensive National Strategy (198202 and the philosophy
and ideas thereof weret only beneficialin avertingthe negative
effect of that phase but alsoatalytic in the sought after
socioeconomitransformation

The country therefore aspires to assume a leading position
amongthe middle ncomecountries by the end of the strategy
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The National Vision:

(Continue to build a unified, secured, civilized advanced and
progressive Sudanese Nation)

The Philosophy and Economic Gaal

An economicpatterncommitted tocentrality as a limétion
and welfare as a goal where Wbhashould not circulate among
only some The pattern wasommitted toforestall extravagance
and resource wastagsombat povertyand thegrip of deprivation.

It would allowthe entrepreneuhe freedom taearn withoutbeing
subjected taliscrimination, corruption or corruptivand fraudulent
practices By controlling the market forces, production and
legitimate profitmaking social justice nurtured bycultural
diversity and superior traditions would be establisitsdlowedby
benevolence and generosity, the human character of the Sudanese
individual would shift from good citizen to gocdciety

The Overall Objectives of the Economic Strategy

U Establishing the economy of integrated information and
knowledge, prfecting the intellectuaapabilities to mobilize
the factors of innovation, growth and diversification.

U Inculcating effective economic performance through
mobilization of financial and production resourcdauilding
and improving the basic institutiondegal and procedural
structureswhich regulae the economicmovementthereby
fosteringtransparency and combat corruption and economic
waste
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I Realizing the structural balanda the national economy
sector in the interest of diversifying productiongcreasing
productivity, improving services and quality.

I Realizing financial and fiscal reform, strengthening and
developing the banking system so as to cope with the
international economic developments and the pecudianf

the localsituation

1 Increagng the competitive, absorptiveand protective
capabilities of the national econoniy respect ofexternal
economic pressures, the negative impacts of economic
globalization and internationatonomic crisis.

1 Strengthening the national economy and shigjdit from
economic hegemony in addition toaintainingits positive,
pioneeringanduniversal role in the regional and international
system.

| Developing and strengtheniram economicpatternbased on
individual and collectivecharacteristicsn terms of srvices
andexploitationto strengtherthe efficient useof wealth and
national resources

| Establishing balanced development aplatform of justice,
equality, qualitative and quantitativenprovement inliving
conditions, providing a decentquality of life for all and
protecting them from poverty and deprivation.

| Encouraging the private sector to assume an advanced
position in the leadership of comprehensive national
development,enabling it to contribute to all aspects of
economic activities through \rsifying its contributions,
capabilities and resourcds additionstimulatingit to widen
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and expandingthe fields of partnerships with the foreign
private sector.

1 Increasing the economic, institutional and administrative
capabilities of the public seor through efficient use of
inclusiveeconomic policies that are absorptive and stimulant
to the componentsof comprehensive national development
and sustainable economic growth.

I Devel oping and promoting the
relations and elating them to the levels of economic
exchange, cooperation and integration on bilateral, regional
and international levelsAll in conformity with equality,
mutual benefits and interests, independent national resolve
and safeguarding identity, national it@ge and culture.

I Fostering human resources by training, rehabilitatamal
provision of basic social services such as health, education
and potable water.

I Reducing unemployment and widening national job
opportunities.

| Addressing the dangers and ragations of migration,
internal population movemendsd warand conflict impacts.

I Establishing andffirming socialand geographic dimension
of balanced economic development through developing
infrastructure and distributive structures whicpropel the
development in energy, communicati@a transportation,
roads, bridgedrrigationcanals servicesand markets.

I Tapping thelocal and migrant intellectual and experience
reservoirto bridge the knowledge gap in studies, economic
research and modern techogy.
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Appraisalof the Post Comprehensive National Strategy
Period 20032006)

Following the end of th&€€omprehensive National Strategy
on 2002, the government has endeavoured to chart long term
twenty five year strategies. However the implementatiothe$e
strategies despiteolid preparatory activities was halted due to the
advent of the final phasesf achieving peace in the Southern
Sudan which unfolded the Comprehensive Peace Agreement
Thereater, the situation irbarfur becameuntenableogetherwith
the continued efforts andecononmicr mal i :
relations with regional and internatior@iganizations. As a result,
the period 2002006 witnessed activities basem the overall
economic policies adopted by the medium term pubdcta
These policies werthe basis for preparing and implementing the
generalpublic budget beingthe basic tool to realize thentire
specialized short term objectives gbvernment departmerdts
programs.

Subsequent t®002, he implementation of thespolicies
unfoldedextensive economic mobilityp which the increased flow
of foreign investmentandthe exploitatiorand export of ojlas of
the beginning of the millenniujmhad appreciale contributon.
Consequently, the Sudanese economy was subjdotedear
restructuring The tilt was in favour of the industrial secttrthe
expenseof the agricultural sector. However, tlpeoduction and
services bases have withnessed expansion and eiternal
economic liberalization has incremented towards nioiegration
with the international economy. This was demonstrated by the
realization ofa leap in exports, imports and flow of foreign
investments into the country which in turn supported economic
stability.
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By time, the opportunities to improve the finaalkcand fiscal
performance became apparent. The post 2002 period has witnessed
continued financial reform represented in achieving reborm,
scaling down ofubsidiescontinued tax exemption to attract local
and foreign investments and decreasing prodncosts.

The same period witnessedh increase in internal finance
tools, for which the Sudan was a pioneégstems were developed
and its applicability circle was expanded througMC and GIC
geared aéxpediting national development.

An incrementéfiscal policy to bolster saving and investment
was launcheduring the same period. The poliogs supported the
banking system, improved its indicators represented by the
increase in foreign currency reservsesengthening the balance of
paymens and sabilizing theexchangeate.

The policies also led to markedrtml on the performance of
moneycirculation andosteredconfidence in the national currency
which in turn increased local deposasd expanding the banking
system through privatization drthe establishment of new banks.
Similarly the activities of thetock exchangand attracting foreign
resources increased.

The successes thus achieved have enabled the country to
steadily march towards fostering thpillars of economic
performance angroviding the environmentonduciveto reaping
the benefits of the Comprehensive Peace Agreemetdrms of
distribution of wealth, supporting federal rule economies and
widening the circle of political reconciliation culminated by the
establishment of Nainal Unity Government.

The aforementioned successes were nevertheless being
confronted by a number of difficulties, negative internal and
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external challenges which endangéme future of sustaining the
economic performance. The challenges coaoid the wole be
summarisedas follows:

The Future Challenges:

U Meeting the expedited change thiie economyis
hitherto undergoing due to theverlapping of the
economic and financial implications and commitments
of the peaceagreements withthe changes and
corditions of the new international economic order.
Moreover the impacton the localnational capabilities
and potentialities required generating sustainable
economic growth incentives and neutralizing the
developmental, administrative and organization askb
factorsremain a challenge

U Developing and reaffirming the economic approach
based oncentrality, self reliance, optimum use and
distribution of wealth and national resources.

U Increasing the technical armhalytical componentin
production and prodtiwity to increase the added value
and relative advantage of the national economy.

U Directing the economic policies towards poverty
reduction strategies and increasing theuman
developmentrates and indicatorsup to international
standards.

U Confronting he impacts of economic expansion,

increase of the internal demand and the repercussions
on prices, production costs andmpetitiveness
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U Implementing the financial reform program which
includes; continued tax reform, national accounting
system, structung the general budget, meeting the
requirements of fulfilling transfers to the states, security
requirements in addition to the limitedin-country
resources and the increasalomestiadebt.

U Coping with technological developmentin the
international  baking system, addressing the
weaknesses of the structure and assetsheflocal
banking system andaising themto the standasdof
largebanking and financial institutions.

The External Challenges:

U The negative effects of the increasing external
liberdization, the growth in imports in
particulaty ofc o n s u me r, thesexpgpsure of s
the national economyo external capitakrisis,
the impact of currency exchange rates and
increasing competition regarding markets and
strategiccommodities.

U Facing the rapid changes inthe international
economy by adding superior standard and
competitive edge to national products and
servicesrendering thentapable of competing in
external markets

U Combating money laundering and trdowrder
smuggling.

U Taking preventive measures against the negative
implications oflarge economic entitiesegional

67



and international economic bloclsfluence on
the performance othe export sector and local
production resulting from acceding to WTO
agreements.

1 Assimilating the informaion technology
revolution, the achievements of international
research and the second generation of Nano
technologies.

I Addressing the external debt problems and their
negative impact on economic performance and
development.
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The Mission ofthe Economic Strategy

All economic ministries and institutions shall undertake to meet
the basic needs of citizens justifiably and equitably realiag
social justice, wellbeingand strengthening the image of the
countryin othernations by:

o

Establising and strengthening socially and geographically
balanced economidevelopment bymproving productivity,
service infrastructure and prompting competitively
advantageus qualitative leaps interms of quality,
productivityandimprovedservices.

Mobilizing and utilizing national resourgesequitably
distributing them between generationsand ensuring a
geographic and environmental balance.

Developing and advancinmpstitutional capabilities thereby
fostering transparency, halting corruption and reaffig the
intellectualgenesiof the society and its lofty values.

Recruiting and developing trained and giftedrkers in the
fields of modern technological applications, scientific
research and inventions.

Tapping the local and migrant intellectualdaexperience
reservoir to bridge the knowledge gapeducing costs and
minimisingwaste.

Focusing on and strengthening rural development in tefms
investment, production aratcess tgervices.

Encouraging partnerships betwedhe domestic private
secor and foreign firms to advance developmenand
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leadershipand encourageits contributon to all economic

activities so as taaffect a structural shift particularly in
industrialization of forestry, animal, horticultural, basic
mining resources and tourism
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The Message of the Financial Strategy

o Utilizing the financial sector to mobilize local savings, attract
foreign investment, widen the base of rural and urban
savings and investmenentities in addition tstrengthening
money markes.

o Improving and diversifyingexports sothe export sector can
become the maindriver of economic growth and
development.

o0 Reviving and strengthening the capabilitiestbé economic
and financial institutions in terms of systems, personnel and
technology to achieveompetencyand effectivenesshrough
participation in the national programme while upholding
transparency anaonfronting administrative and financial
corruption.
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Finance and Foreign TradeCluste
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The Economic and Financial Strategy

(Objectives Challenges and Means)

This sector is considered one of the main components for
achieving the comprehensive economic policy through attracting
and utilizing resourcetherebybenefitingall othersectors.

The Objectives:

o

Enhancing and reorganizing the living and economic
conditions of all the Sudanese people.

Realizirg annual growth rates with an averag# less than
7% during the lifetime of the strategy.

Reducing poverty rates by more th&0% during the first
fifteen yeass and by more than 80% by the end of the
strategy.

Increasing the national economic productivity to the tune of
most developing nations by quadrupling it

Increasing the average rate of national saving to more than
25% ofgross national product.

Keeping money circulation withirthe limits of monetary
protection and economic stability.

Keepingtheinflation ratein singledigits.
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o Encouraging the private sector to contrédumore than 65%
of investment.

o Increasing finaoial and revenue effort to more than 30% of
the gross national product.

o Increasing the overalhvestment rate to more than 33% of
the gross national product.

O Increasing the national export percentage thevolume of
tradeexchangdo reach more tharné average in developing
countries.

O Increasing the individual and collective sedfiance rate.

0 Completing the components dlnkfinancing and ridding
the national economyof internal and externalsurious
practices, fraud and monopoly.

O Increasingthe efficiency ofthe insurance market, egpding
its coverage, providing insurance coveragealtgoroduction
and other sectors and fostering the experiment of Islamic
cooperative insurance.

O Building institutions and human capacities terms of
environment legislations and resources to implement the
Twenty-Five-Year Strategy.

The Challenges:

o Equitable distribution of national wealth taking into
consideration developing the South, rural areas and war
affected zones.
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o Addressing bottlenecks in the national economy by
rehabilitating basic infrastructures particularly in the fields of
energy, electricity and national roads.

o Ending poverty, destitution and deprivation hotbeds by the
end of the strategy.

0 Spreading peace, settlemesmid reconstructionn conflict
affected zones.

o Attracting internaland external investments to widen the
economic base, enhancing the production structure and
indigenizing modern technology in production, marketing,
administration and special initiatives.

o Developingeconomic, saal, population and cultural basic
information systems to identify socioeconomic indicators
targeted by the strategy programs.

0 Addressingnternal andexternal debt problems.

o Benefiting from regionalinternational financial institutions
funding and moden financing systems specially building,
operating andransfersystem BOT).

The Means to Implement the Strategy:

o Following-up policies that unfold economic stability and
sustain its growth.

o Encouraging savings, investment, production and overall
econanic productivityand fosteringa market economy.
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Interveningto removeany negative effects resulting froma
freemarket system

Managing strategic public utilities, investing therein,
encouraging the private sector bgcognizing investment
risks, provding financial incentives and removing legal and
administrative obstacles.

Encouragingthe growth of scientific, technological and
information base forinstitutions capable of utilizing and
managing it in addition taccordng human development due
attenton.

Normalizing and developing external economic financial and
economic relations, realizing the objectives ofutual
economic and financial cooperation amghcouragingan
environment attractive to foreign investment.

Strengthening th&raining, monitoing and guiding role of the
central bankto vitalize the financial and monetary sector
locally, regionally and internationally.

Activating the role of financial and accountsrersight
organs, controlling and coordinating financial and federal
relations.

Enhancing economic performance means and methbgs
availing the required economic components to meet
globalization challenges in agriculture, livestoakd mineral
and petroleum resources so as to sece@nomMic
development sustainability andts compeitiveness in
international markets.
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o Continuing on reforming and developing constitutional,
legal, proceduraland accounting institutions in addition to
strengthening the pillars of the rule of law, transparency and
accountability in respect of overall @womic activities and
sectoralnational and state projects.
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The Overall Economic Strategy
The Objectives:

The Financial Sector:

o Developing domestic and stateevenue, and diversifying
sources to fund general expenditure.

o Mobilizing extra financial resource® fund infrastructure
projects in a manner that realizes the best ratio in terms of
individual sharein health and education services, drinking
water and other social services.

o Adopting collective selfeliance to motlize required
resources for current expenditure and sustainable national
development.

o Developing Zakat, burdesharing and social support funds.

0 Increasing the volume of bankirgnd insurance activities
other financial funds and ensutiee sector carcope with
international technological developmenin the fields of
banking and finance.

o0 Mobilizing financial resources and expanding money market

to finance productive sectors, employment sectors and other
prioritized sectors.
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The Monetary Sector:

o Realizing fiscal and monetary stability and control by
targeting appropriate ratios for money circulatistabilizing
the rate of exchange and i ncr ¢
reserve.

o Activating the oversight role of the central bank to reform the
barking system and other financial institutiomsaddition to
removingthe conflict between laws regulatinmnking and
other financial institutions activities in a manner that serves
the overall economic policies.

0 Regulating and developing the money markitecting it to
attract national and foreign savings, increasing the rates of
overall investment andational development.

o0 Increasing the efficiency of the insurance market in terms of
fiscal and finance aspects and widen Islamic cooperative
insurance.

o Taking precautions to meet the negative impact of economic

globalization and development the international economic
system.
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The Means to Implement the Strategy

o0 Making use of project budgeto implement the Twenty
Five-Year Strategy.

o Widening the revenue base by focusing on direct taxation.

o Encouraging the establishment of large banksgestment
companies, insurance and reinsurance companies, social and
burden sharing funds, spreading public and limited liability
companies and incepting moey markets andstock
exchanges

o Continuing privatization, encouraqy local and foreign
investmentnd anenvironmentonducive tanvestment.

o Utilizing revenues drawn from exploitation of oil to finance
socioeconomic projects.

o Utilizing existing financial tools and innovating new and
diversified mechanisms to finance current and development
expenditurs.

0 Modernizing and developing financial and accountancy
systems and regulating internal audit.

o Utilizing financial resources texpandstrategicreseves and
increase and modernize existing storage capacities.

ol ncreasi ng b bkbardlizedankstnancinga | and

o Developing new financial bonds and Islamimancing
methods to attract real financial resources.
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o Encouraging the establishment of imstment banks,

development financing houses, innovating new mechanisms
to attract banking and financial institutions savings,
liberalizing foreign exchange and forging new mechanisms to
invest surpluss

Disseminating an insurance culture, restructuringhe
insurance oversight body, taking necessary measures to
enhance insurance ¢ o0 mp a nfinam@ab and technical
capabilities to offer services to consumers and to rnieet
challenges and impacts giliobalization.
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Foreign TradeStrategy

The Objectives:

o

Undertaking structural reforms and building institutional and
technical capabilities to enable the national economy to cope
with changes ithe international economy.

Developing external export markets, upholding and
expanding tem and opening newnes in coordination with
the concerned parties and the private sector.

Benefiting from facilities provided by international and
regional organizations tdhe least developed nations to
rationalize imports and rectifying their trade drate.

Encouraging export production to meet foreign market
requirementsexerting efforts to increase thempetitiveness

of Sudanese commoditiaa foreign markets by removing
excise duties, limitations and taxes.

The Challenges:

o

o

The dsence of anniegrated export policy, dependence on
exporting surplus and production ¢t towards local
consumption.

The weakness of resources available to finance exgpodt
the high cost of exporting which in turn led to inadequacy of
guantities exported ananeage export revenueslespite
available of quantities ready for export.
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The nefficiency of human and institutional capabilities
involved in export operations.

The excise duties and taxes levied on exglet to increase

in export costs, weakenirtge abilty of Sudanesexports to
compete in foreign marketsled to a proliferation in
smugglingin addition to inadequacy of available mechanisms
to combat smuggling.

The feeble resources allocated to promotion and
advertisemenin addition todependence on ¢hstateand
absence oparticipation by therivate sector.

The lack of coordinated trade and monetary policies
between departmenéssociatedavith expors.

The structurabarriers toexporing,t h e s dependemcy s
on limited agriculturaloutput hat is often affected by natural
factors (drought and desertification) aclthngingconditions

in the terms ofrade.

The weakness of structures and auxiliary services such as
transport, storage, packing, stevedorif@pading, unloading
and dependency ananual work in addition to high costs.

The interference of publiand state owned companiesd
financing housesvhich led to a constrictionin the export
base and in turn weakened competitiveness in foreign
markets.

The continuous increase tax, custon duties and service
levies led to increases in production costs and consequently
weakened competition in foreign markets.
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o The rapid increase in theimport of consumers and
intermediatecommodities leading toan increase in import
costs angkewedhe tradebalance

o The absence of human resources experienced in planning and
research and thé&ck of collaborationbetween concerned
parties regarding statistics and information.

o The structural weakness of cooperataativities added to a
numberof problemsand constraintsn terms of financing,
lack of mobility and nofrepresentation in trade protocols.

o The deterioration of agricultural productiothe rise of
production costs, deterioration in trucking capacipprts
infrastructure andgrowing cost of rad transportfor
exporers Furthermore, the deterioration of industrial
production as a result of failing infrastructure and the high
cost of production inputs.

The Means to Implement Foreign Trade Strategy

Exports:

o Developing foreign trade policiesd coordinating financial
and export related policies to expand the export base.

o Developing livestock, vegetables and fruits sectrsbe
Important export sectors, forging policies for export based
commodities and activating horticultural export.

o Establs hi ng Sudanos trade poi nt
medium businessmen, coordinating with the private sector to
participate in international trade exhibitions and establishing
trade centres and traditional markets.
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o Adhering to international standards requideg markets to
promote exports, opening of moe&ternal markets, keeping
traditional markets and increag competitiveness

oBenefiting from B8eaedrada, Gemmanc c e s s
markets, regional and international groups and focusing on
Arab, Islamic,African andotherneighbouring countries.

Imports:

o Affecting policies and legislations to protect the national
economy from the negative impacts alumping and
unjustifiable support together with combating monopoly and
encouraging competition.

o Connedng with foreign markets to obtain information and
statistics,following up of international economicariations
to obtain import requirements at the best prices and
conditions congruent to balance of trade movements and
averting food security gaps.

0 Revieving import and export laws and promulgatiray
legislation to regulate trade in conformity with international
trade dictates in addition to promulgating laws regulating
competition.

o0 Merging national cooperative institutions in larger entities to
reinforcetheir financial and administrative capacities thereby
coping withinternational development requirements.

o Benefiting from the excellent relation the cooperative

movement has with the international organization and
international cooperative movement.
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o Establishing a reserve of imported strategic commaodities.
o Activating the role of the private sector to assume its role in

supportingthe general external trade policiesthe fields of
promotion and expansion of markets.
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InvestmentCluster
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Investment &ategy

Introduction

National and foreign investment are considered an important pillar
in the liberalizing of the economy to usher it into equitable
globalized relations.

The Objectives:

1 Promotingnational unity and strengthening it bypgporting
peacebuilding efforts.

1 Ensuring development planning to effect balanced
development andiaking measures to reduce poverty in
cooperation with institutions and organizations.

1 Endeavouring to increase grthwand interlaced political,
economic stabilityn order to accomplish regional economic
integration with geographic neighbour states.

The Challenges:

1 Serving the economic objectives of the state by increasing
production and productivity in a manner tHasters food
security and human development.

1 Encouraging investmennh export and infrastructure fields
and attracting foreign investment.
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1 Promoting economic liberalization and privatization policies
with the objective ofthe state exiting from produan and
service activities.

1 Adopting a unswerving investment policy, removing
mandateand prerogativeconflicts and unifying investment
lawsand legislations.

The Policies and Means

1 Drafting and coordinating international cooperation plans and
policies for humanitarian development and assistance
purposes, reconstruction and undertaking to takeedisures
to attract foreign resources provided by countries, regional
andinternational organizations and institutions.

1 Following up the implementation of Etnational cooperation
agreemers with concerned government departments
responsible for the execution of the agreemeatdutilizing
the foreign resourcedrawn from the agreement. In addition,
preparing and participating in joint ministerial commissions
with neighbour countries, monitoring and follawg up
implementation.

TFostering Sudands economic rel e
Islamic neighbours, regional and international organizations
and institutions and making maximum benefit Sud an o s
memberslp in these organizations.

1 Makng the most of information technology, modern

information and communication systentssmake the world
awareoftheSudanodés vast resources ancf
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Taking advantage dbreign resourcet implement poverty
reductian programs and ensuririge supply oihecessities to
the citizenssuch as food security, medical care, water,
education and electricity service in addition to averting
environmentahazards antb continue peace building.

Coordinating between the minigs of Foreign Trade and
Finance and National Economy to strengthen the role of the
private sector in foreign cooperati@o as to benefit from
available investment and financing opportunities.

Establishing specialized offices tmnnectall international
cooperatiorlinks in order to utilize international cooperation
resources and the funds provided by different United Nations
agencies for humamesources and institutional capacity
building.

Developing early warning mechanisms so as to take
precautionaryand preparatory measures to avert crisis and
disasters.

Establishing a singleffice with which investors deal with in
relation toinvestment procedures.
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The Overall Economic Strategyndicators (20072031)

1. Realizing an increase in the grosational product of an
average of not less than 7%.

2. Increasing thenational economic productivity to the tune of
most developing natiortsy quadrupling it.

3. Increasinghe average saving rat@ more than 25% of gross
national product.

4, Increasing the erall investment ratéo more than33% of
the national gross product during the first halfrad Strategylife.

5. Increasing the contribution of the private sector in the
investment activities by more than 65%.

6. Rising revenueto more than 30% of the gse national
product.
7. Increasing export percentage of the national product and

increasing trade exchange volume to reach more than the awérage
the developing countries.

8. Increasing the contributing rates of different sectors, industry
and services in thnational product.

9. Increasing self reliangecompleting the means of non
usutious bankfinancing and liberalizing the national economy from
usury practices.

10. Reducing poverty rate by more than 50% during the first
fifteen-years.
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11 Keeping the inflatiomate in singledigits.
12, Building institutions and human capacities in terms of

environment, systems, legislations and resources in order to
implement the Twentfive-Year Strategy.
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Agriculture, Irrigation and LivestockCluster
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Agriculture, Irrigation and Livestock $ategy

Introduction:
The twoepronged agricultural sector, crop and animal agldted
irrigational means is considered the national economic locomotive.
It therefore occupies the fdrent in terms of contributiornto
nationaloutput
The Objectives:

1 Developing natural resources and optimizing their use.

1 Realizing balanced agricultural and rural growth, sustainable

development, food securitincreased job opportuniti@s the

framework of the federal system anmaximising benefis
from theadvantages available in the states.

The Challenges:

1 Increasing productivity and competitive capacity.

1 Reducing poverty through integrated agricultural and rural
development.

1 Forestallingthe inpact of drought.
1 Providing infrastructures.
1 Strengtheningransformative industries.

1 Standing steadfastly to globalization challenges emanating
from WTO and regional organizatioragreemers. This
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would include abiding by crop and livestock health
procedires, specifications, affirming qualitgnd adopting
safety procedures respect of negative effects of organic
technological products.

1 Building the agricultural sector capacities by training
personnel at all levels, enhancing wahkvironment
structurd and institutional reform and benefiting from
communicatiorand information technology to modernize the
informationbase.

1 Developing private investment.

1 Realizing sustainablagriculturaldevelopment.

Policies and Means
1 Optimizing land use according its productivity.

1 Implementing the national plan for land uses aaohpleting
the allocation of 25% of the total land for grazing and forests
in order to benefit livestock and wild lifeereby contributing
to balanced environment and life.

1 Developirg available water by increasing reservoirs and
rivers andravinesstorage capacifyexploitingartesianwater,
expanding watecatchmentsnethods and providing drinking
water forsocietys and livestock

1 Rehabilitating irrigation services in order to upga the

efficiency ofwater usesintroducing appropriate technologies
to optimize water uses and disseminate water awareness.
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Protecting water resources by controlling dams and irrigation
canals silting, combatingapyrusin waterbasinsand canals,
combding contamination and regulating water uses to
prevent quantitative and qualitatideterioration.

Doubling the cultivated area by artificiafjowing and
flooding irrgation to the tune of 10 million feddans.
Doubling thecultivatedareafor rain fed agculture to close
to 50 million feddans.Affecting a vertical icreasing @
realize high productivity rates thereby increasing
competitiveness.

Contributing in achieving balanced growth by expanding the
cycle of horticultural production in a manner sagicrop
diversification,increasing job opportunities, rural income and
reduction of poverty.

Increasing the forestry area by natural and artificial breeding
in reserved forests, institutions and national forests.

Establishing an animal production indystwhich is both
developed and capable to meet internal and external market
needs Transformingthe Sudanto become an international
centre for producing and marketing hygienic meat produced
from livestock fed by natural fodder, free from contamination
andhormone treatment.

Increasing public expenditumn the agricultural sector being
a locomotive for other sectors.aunching an agricultural
revival both in crop and livestock sectors in order to
increment their contribution to the gross national prodhyct
more than the contribution of the oil sector.
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1 Using organic technologmethods to bred high productivity
crops andlivestock.

1 Allocating a percentage of financial resources to support the
agriculturaland governmenbanks enalihg them to provide
integrated finance.

1 Enticing the public to deposit their money with the banks

where sufficient resources could be generatedmeetthe
economicsectormneeds
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Industrial Cluster
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Industry SectorStrategy

Introduction

The industrial sector is considered one of the leading and
propelling sectorsof the socioeconomicdevelopment in the
country. Its development necessitates adopting a flexible industrial
strategy that takes into consideration linking aadrdinating with
other sectordo realize the overall objectives thereby realizing
welfareand advanced society.

The Objectives

U Increasing the industrial secfoscontribution to gross
national product and national income.

U Optimizing the use of resourgeand different wealth to
realize balana# sustainable industrial developmenmtith
prioritiesthat observe conservation of the environment, usher
in increase in productivity, addedvalue and competitive
quality. Furthermore, by focusing on rural developmand
reconstruction of the South.

U Correcting the present structural deformities of the industrial
sector institutionally and administratively. Laying the
scientific basisand benchmark to increase thactivities of
the industrial baseThis endeavour wuld be undertaken in
prioritized phases based onisgce and knowledge

U Encouraging the local and foreign private sector, civil

society regional, international organizatiormsd entities to
contributeto industrial investment.
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U Preparing the industriakector to benefit from applied
research.

U Realizing coordination between the industrial sector and
other sectors.

The Challenges

U Weakness of institutional and financial mechanisms in
addition to the absorption capacity to entice private and
foreign cajtal.

U Commitment to balanced and sustainable development in the
field of industry.

U Weakness of basic infrastructucapable ofincreasng the
contribution of the industrial sector in the national income.

U Non compatibilityto technologes laws and proedures that
qualify establishingself reliance andexport production in
addition to identifying new foreign markets for national
industrial products.

U Declining productive efficiency and competitiveness of
transformative industries,indudries with forward and
backward linkages, small scale anaditionalindustries.

U Underdevelopmentof the petrochemicalsndustriesand the
necessary promotion of investment in this sector.
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The Means to implement the Strategy

The most important means thaould leadto the eliminaion of
the constraints (challengesnd realizing the objectives of this
sector could be the following:

i

Implementing the establishadvestment, financing and
marketingpolicies and legislations in addition to tax and
credit policies.

Creding an environmentto produceinnovative products
strengthening intellectual property laws, patents and
developing scientific research capabilities.

Endeavouring to apply total quality requirensgem all
factories in conformity with international staards
applying environmeiy friendly requiements to all
industrial areas and protecting the environment from
industrial contaminatian

Increasing the storage capacity in production and
consumption aressand developindoading, unloading and
goodshandlng methods.

Increasing the administrative capabilities through training
and rehabilitating industrial sector personinehddition to
creatingan integrated database to provide medficient
manner data on local and international markets.

Abiding fully by the international quality specifications

and international criteria regarding environmeat
protection and industrial sector safety procedures.
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I Rehabilitating the infrastructure driving the industrial
sectorthroughstate, local and international paite sector
contribution.

I Expanding the investment umbrella with regard to
different industries focusing on small scale industries,
distributing and diversifying the industrial map.

1 Adopting production for export strateg and laying
policies that provid industrial sector financing.

1 Espousingree market politesin respect of the industrial
sector andhebuilding of industrial complexes.

1 Completingthe earthquake monitoring network, benefiting
from the information thereof ancreating map so as to
assist in towrplanning andestablishingarge engineering
structures.
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Energy and Mining Sector Strategy

Introduction

The energy and mining sector plays a pivotal role in developing
and improving the economidif e of the country. It isplannedto
further develop tlrole of the sector througtirawing upprograms
and plans based on reality aadticipatingthe future. In order to
augment this role, it is necessary to lay down a compsie
strategy for the energy and mining secdistrategy thatakes into
account linking and coordinating between all those working in the
oil industry. Furthermoreachieving the required objectivethe
comprehensive and connective nature of the s@dstivities
should be observed.

The Objectives

V Increasing the rate of crude oil production addntifying
newreserves.

V Reaching self sufficiency in petroleum products and
increagng export thereof.

V Building depotsfor the storageof crudeoil and petroleum
products.

V Expanding crude oil and petroleum products transport
capacities to absorb the expected increase in production.

V Extending petroleum distribution networks to meet the

requirement of produain and consuiption sectors all over
the county.
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V Increasing electrity generation capacity to meet the
requiremerg of productive and consuming sectors all over
the country.

V Enhancing electrical power generation and distribution
methods in order to lessefectricity shortages

V Implementing the Ne eastern Basin (Egypthe Sudanand
Ethiopia) electrical connectigoroject

V Increasing theshare ofrenewable energy n S uetheagy 0 s
mix.

V Implementing rural area development by utilizing renewable
energy resources.

V Decreasingenergyshortfalls in manufacturing and industrial
sectors

V Increasing mineral production and exploring other minerals
for local usage in local industries and expgodduction

V Optimizing the use of resources.

V Modernizing the Sudangeological mapand expanding the
earthgquake monitoring network.

V Disseminatinga culture ofoptimum consumptiornhat takes
into account the welfare of future generations

V Decreasing environmental contamination resulting from
energy and mining production.

V Coping with the newly introduced mett® in internatioal
guality and specificatiacriteria and standards.

10¢



V Recruiting trained personnel.

V Building a comprehensive database.

The Challenges

V Conflicts emanating from land ownership on which projects
are launched and excessive compensatiamel

V Security problem& some oil production areas.

V Financing constraints impeding the implementation of
development projects particularly in the energy and mining
sector.

V Inefficiency oflocal contractorstheir financial, technical and
administratie inadequacy to implement projects despite the
experience gainedue to theiicontribution in oil projects.

V The high cost of equipment, machinery and spare parts due to
the economisanctions

V Weakness and inadequacy of the national database to meet

thesect or6s requirements.

V Shortage of trained and experienced persotmelork in the
sectordue in part to skilled personnel choosing viork
abroad.

V Imported equipment and machinery are not properly

examined to determingéhat specifications tally with #h
requirements of the concerned authorities.
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V Weakness of coordination between tthiéferent economic
sectors.

V Constraints and problems connected with custom procedures
and ports levies.

V Weaknessn the application of rules, las and legislation
nation wde.

The Policies

V Expandingexplorationand exploitationof mineral resources
and spreading them to all oil quadrates which cover all parts
of the country,

Vlncreasing the capacity of the existing refineries and building
new ones.

Vlncreasing the straigec crude and petroleum products
reserve.

V/ Increasing and upgrading the efficiency of crude and
petroleum products transportatioapacities.

VSpreading petroleum products distribution networks all over
the country.

VExpanding the national electiiz network, rehabilitating
hydroelectric generating stations and strengtimgn their
operational capacity.



VGenerating electrad energy throughrenewable energy
resources such as solar energy, witnydropower and
artesian heat.

VActivating the role of economicooperation between Eastern
Nile Basin countries and establishing eledyiconnectivity
projects.

VUtilizing all means and methods to lessen losses in all energy
production phases.

VExpending geological, geochemical and geophysical surveys
in all pars of the Sudan for thpurposeof assistingmineral
and oil discoveries.

VCovering the local industrneeds for industrial minerals and
also treating such minerals to realize added value and export
surplus thereof.

Vlncreasing awareness of energy efficiertio rectify energy
consumption behaviour and norms.

VProcuring and indigenizing most modern scientific
technologies in the field of energy and mining.

VAbiding by international criteria for standards and quality,
environment conservation normsyorkplace safety and
vocational health.

VUpgrading the efficiency of national cadres and training them
to read international standasd
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VCharting different scale geophysical, geo engineering and
geo chemical mapsovering all the country.

VCompIeting the geologat data base, creating a government
network, connecting it to regional and international networks
using remote sensing technologies and enhancing mineral
wealth exploration capacities.

Vldentifying andadoptinga clear investment policy in the field
of mining, promulgating a comprehensive law on mineral
wealth and natural resources that would indicate the rights of
the state, user rightsnd accord attractive incentives in the
field of building materials.

VProviding all the country with continuous supplyf o
electricity by expanding genenan and distribution
capacities. Furthermore, adding new supplies, dealing with
the present grid losses and enhancing administrative and
commercialspects.

VOpening the markets for electricity utilities, generation,
distribution and sales to private investment.

VDeveIoping promotional methods to entice investment by
making readily available information and encouraging oil
compairy exploration.

V Expanding the oil pipeline network, increasing and
developingtrucking capacityand river and sea transport.



V Expanding investment in the field of oil by introducing
incentivepolicies,procedures anthws guaranteeinghe non
expropriation oflocal and international capital. In addition
providing security in ¢ploration and produain.
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Private andEntrepreneurial Cluster
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Private andEntrepreneurial SectorStrategy

Firstly: The Private Sectar

Introduction:

The means to realize the goal of the private sector in the Twenty
Five-Year Natonal Strategy requires the integration and
invigoration of all sectors of the society and the state through
calibratingall efforts to realize this goal.

Thiswill be achieved by society assuming the role ofessenger
initiator and above all capable adentifying its aspirations and
mobilizing its mechanisms with utmost efficiency to realize these
aspirations.

Our society dependsn God Almighty, on its vast reservoir of
awareness, knowledgend humanexperience in addition to its
human resources amatuated by pluralism, diversified social
composition andcultural heritage tomanage its endeavours to
attain thechangerequired.

The Goal;

1. Fostering the values of justice, equality, burden sharing and
integration in a manner that realizes nationallgdaads to
social peace and development and the role of social dynamics
in nationtbuilding.

2. Promoting the private sector to enable it to become a leader
in the society therebyeducing the role ahe state.
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3. Fosteringbelief interms ofdaily endeavows anddemeanour
S0 as to protect the Sudanaseietyfrom cultural alienation
and the negative impacts of globalization.

4. Combating poverty throuugh sustainable economic
developmenandsocial burden sharing programs.

5. Activating and supporting nationaloluntary activities to
effectively contributeéo nationbuilding.

6. Contributing effectively to balancéd and sustainable

socioeconomic development service, environment and
capacitybuilding programs by focusing on rural areas.

The Message of the Sector:

1. Strengthening unity and peace building.

2. Developing and enhancing the institutional capabilities of
organizations and members of the community so as to affect
a qualitative and quantitative shift in terms of productivity
and quality to further build up ¢hnational wealth.

3. Overcoming poverty and moving towardsself sufficiency
andnationalwell being.
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The Objectives

1. Active participation in realizing and indigenizing peace,
security and national accord.

2. Enabling the private sector to effectliyecontribute to
boosting and developing socioeconomic activity.

4. Establishing relatioships between official institutions and
civil society organizatiombased on consensus, transparency
and mutuatommitmento human rights.

The Constraints:

1. Realizingpeace and strengthening the unity of the Sudanese
nation.

2. Protecting the Sudanese social faband upholding its
religious and spiritual values.

3. Addressing poverty and its ramifications.

4. Increasing the capabilities of Sudansseietyto affect the
postive impact on development and the environment.

5. Activating the role of the private sector to herald the social

movement while limiting the role of the state to sovereign,
security and infrastructure activities.
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The Basic Means:

1. Realizing peace andtability that would further strengthen
the unity ofthe Sudaase nation.

2. Empowering the private sector to assume an advanced role
and position in the leadership of balanced and sustainable
development.

3. Activating and regularizing thactivities ofnational, regional
and international voluntargrganisationsn order to realize
the national objectives.

4. Taking the necessary measures to lith# negative social
impacts ofglobalization.

5. Upholding religious values in respect of equality, justice,
burdensharing and dialogue.

6. Developing and building informatn industies and utilizing

specialized research centres in respect of all private sector
and civil society activities.

The Expected Results:

1. The private sector toontribue not less than 70%f total
annualinvestment activities.

2. Spreading specialized research centres to address private
sector issues.
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3.

4.

The private sector tocontribute to arranging, funding
training and attracting resources and progréms regional
and internationabrganizatons.

Contribution of the private sector (basic industries) in
funding and developing scientific research.

Secondly The Entrepreneurial Sector

Entrepreneurgepresent an important componeoft the private
sector Therefore the Strategy has accordeenthobjectives and
means.

The Comprehensive Objectives:

1.

Contributing to establishg flexible policies that enable the

private sector tacontributenot less than 70% of the total

investment activities in addition to active participation in
resolving partal and comprehensive economic issues.

Contributing to the realizatioof sustainable development.

Promoting capacities, localization of information economics,
knowledge and emphasizing scientific research, innovation
and discovery.

Increasingthe quanty and quality ofproductionandtaking
into consideration quality, cosfffectiveness and the positive
influence on consumption.

Transforming the country'scomparative advantageso

competitive ones so as to assume an advanced position in the
internatioral economy.
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6. Contributing to ke rehabilitation of the economic
environment in terms of legislations, laws and rules thereby
establishing free market competition

7. Reaping national benefits resulting from the country's
membership in specialized regional andternational
organizatios in addition to averhg the negative effects of
globalization.

The Challenges:

1. Activating commercial activityn the field of providing and
distributing production inputs among different production and
services sectors.

2. Motivatingtrade by focusing oBudaneseroducts.

3. Encouraging trade under the banner of economic
liberalization withArab, regional and international organizasam
order to increase marketing $tidanes@roducs in Arab, regional
and international marks.

4.  Providing production inputs for transformativelustries.

5.  Producing agricultural and animal raw matexiaicusing on
natural materials.

6. Production for local consumption and export.
7. Developing entrepreneurial initiatives,encouraging the

launchingof private projectand focusing on the training of youth
to provide commodities, services acréatgob opportunities.



8. Localizing small scale industries in the fields of electronics,
chemicas$ and precision industries.

9. Strengthening the technichtarches engaged in the transfer
of high technology at universities, higher institutions, specialized
research centresestablishing new transformative programs,
capacity upgrading programs and providing research and
investment services to small producer gmup

10. Expanding the number ofsmall scale rural and artisan
projects particularly those with environmental, cultural and
traditionalcharacteristics to ensuabalancednix.

11. Expanding agricultural production marked provide inputs
for small scale, ruraland artisan industriedo meet local
consumption, expastandto provide job opportunities.

12.  Providing efficient road transport to mdkée requirements of
the states formports and expol at reasonable cost in a manner
that producesocioeconomic beni$, connectivity, stability and
unity.

13. Developing and modernizing the agricultural msp as to
ensure geographic and environmental balance between the
agricultural and nomadic sectors.

14.  Building information system# the fields of agriculture and
livestock and disseminating the concept of partnership between the
researcher and the beneficiary to resolve production and
productivity issues.

15. Balanced agricultural and livestock development and

rearranging investment activities through legislations, laws,
flexible and stable policies and adequate funding.
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The Basic Means:

1. Implementation of economic liberalization and competition
policies.

2. Implementation of policiedegislations and rules regulating
economic activities

3. The gradual ability oéntreprenetial sectorto cope with the
international economic movemeant addition to developing and
strengthening its relations with regional and international
organizations while upholding national identity.

4. Linking and integrating different sectors and allowitigp
private sector to take part in drawing plans and policies and
following-up onimplementatiorprogress

5. Completing, building and rehabilitating infrastructures of the
entrepreneurial sector for export oriented production and
benefiting from the comt r y 0 s me mber ship
international economic organizationseiesternew markets.

6. Encouraging private sector entities to merge and expend their
productive base through local, regional or international strategic
partnership.

7. Developing naturatlesources management and optinzsr
use in particular to exploit untapped resources jump-start
inactive energies thereby increasing the added value in all
production sectors.

8. Utilizing scientific capabilities and experiences to modernize
production methods, decreasing cost and ensuring quality
control.



Tourism Cluster
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Tourism Srategy

Introduction:

The contributions of the Sudan with hsstoric heritagen human
civilization and its geographic position and vast naltuand
cultural resources in addition to its proximity tourism havens
make it on the cross roads to tourism movement in Africa and
Asia. This calls for developing the tourism base anchoredaon
model that represents our values.

As contemporary studiesdicate that the industry is heading
towards environmental tourisnourists are attracted tihe virgin
landswith which the country is blessed withh&refore the Sudan
would start where the others have finislaadl at same time benefit
from the shortcmings of tourism elsewhere and guided by the
prevailing peace, good investment and tourism industry
technology.

The Goal;

The tourism activity would endeavour to disseminate local tourism
culture priding itself with its national heritage, fosterimone
country brotherly relatios, presenting an outstandiegample not

only of tourism facilities and services but also investing the
countryo6s c aplebtisttndards o gealizeobalamckd p t
socioeconomic development.

The Objectives:

1. Uplifting tourismdomesticallyandinternationally
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2. Attracting local and foreign investment and modernize
legislations governing tourism.

3. Undertaking surveys armbllectinformation on tourism.
4. Establishing enclosures and proclaiming meurereserves.
5. Restoringyescuing and excavating Sudanes#iquities.

6. Maintainingmuseums.

7. Conservingand investing in the preservationwild life.

The Policies:
1. Spreading tourism culture among all the Sudanese.
2. Establishingatourism dathase amenable expansion.

3. Liberalizationthetourismsector to encouragevestment
keeoing in mind the risksf environmental contamination.

The Priorities:

1. Strengtheninghe values ofpeace and unity by expanding
tourism culture.

2. Cataloguingourism information.
3. Expanding the ifiastructure of tourism and antiquities.

4. Setting aealistic budget capable of realizing projects.
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5. Providing funding for tourism projects by attracting Arab and
foreign capital in addition to benefig from international
organizatios and grants earmagki to develop tourism in
developingcountries.

6. Disseminatingan awareness of Sudanesgiquities,
protecting and combatin@e smuggling thereof.

7. Monitoring foreign registration of antiquitieges.

8. Exacting a realistic and operational budget thdtohes all
economic and development projects.
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Capacity Building andCommunity
ImprovementStrategy
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Capacity Building and Community Improvement
Strategy

Introduction:

The strategy emanates from what has beealized
economically, socially and constitutionally addition to diligent
awareness of the linkage between population, sustainable
development anchoderninformation technologies.

The strategy havingoriginated from our social heritage,
social developnent peaceand closer relations with worldhas
focused on capacity building, social affairs and population related
problems. Inaddition public and higher education, information,
communication and other community serviegsuld all have a
bearingon comnunity improvement. Despite the achievensent
hitherto achieved, capacity building and social affaase faced a
number of difficulties and implementation of set programs was
impeded by shortcomingsThe TwentyFive-Year Strategy
therefore aims akectifying the situation.

The Goal

Enabling high social values to play a marked ialeultural and
scientific endeavourdn addition utilizing technologgs a tool in
community improvement.
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General Objectives:

1. Building a nation that endeavours to realmmestcredence,
unity, freedom, peace and tranquillity thereby reaching
excellence and democracy.

2. Empowering religious values to uphdkehchings, cherish its
tenets ancpurify the societyto become the best society in
terms of religious and moral values

3. Purifying society, strengthening its social fabhimproving
I t's peopl ed characteristics e
participation in all walks of life.

4. Building scientifically and practically qualified human
capacities committed to science, technolognd nation
building using mechanisms and technologies compatible with
the local conditions.

5. Establishing the pillars of an efficierdnd outreaching
information and communication system.

6. Rewriting public and higler education and scientific research
syllabuses totrain highly skilled and responsiblexperts
capabl e of meeting the countryd

7. Ensuring and reaffirming the origins of social values in
addition to utilizing diversityandsocial pluralisnto dissolve
in the melting poof unity.

8. Disseminatinghe culture of local tourism and developing it

to produce excellent examples of production, tourism
services anthvestment.
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9. Equal opportunities in youth and sport activities and
developing them to leadership.
The Policies:
1. Pledging to allow equal opportunity to all to excellent

education, national curricula together with providirealthy,
environmentutilizing technology, allowing partnership in
funding in addition todeveloping educational evaluation
criteria.

Upholding religious tenets and spiritual instruction,
motivating women and youth sectors and activating the civil
society sector.

. Adopting social dialogue as a tool to realize unity and

fostering the developmental role to reach a balanced
population distributiorwheresafe motherhood and reduction
of child mortality are ensured. Furthermore realiziag
cohesive and burdesharing community wherthe different
manifestatios of povertycanbe markedly reduced.

Abiding by national policies and phased plans.

Conserving lhe values and moral heritage of the society
which requires conservation of nature and its yields.

Accepting collective responsibility as a directive in
information policy, be above tribalism, strengthening
national belonging and mobilizingublic opinion towards
development andinformation technology togetherwith
guaranteeing free competition in the field of information.



7. Implementingthe technical education development project,
paying due attention to languages, developing research and
technology appéiatiors and addition to strengthening the role
of higher education institutions in community development
and institutional coordinatiom between public and higher
education.

8. Reviewing expansion and enrolment in higher education
together with comprehen& evaluation thereof.

9. Deepening theindigenous culture supporting the social
texture, indigenizing thoughts, arts and other -cultural
endeavoursand realizing the ethical model in cultural
ascendancy to establish a comprehensive and contemporary
culturalrebirth.

10. Deepening the culture of internal tourism, establislaing
tourism database capable of expansigpod tourism
production in addition to investment in tourism.

11 Guiding youth activitiesndtheir talents, according due
consideration to juveniledyenefiting from tribal diversity,
the characteristics of the Sudanese and utilize it in the field of
youth and sport together with supporting youth organizations
and societiesn addition to benefiting from agreement and
cooperation.

The Priorities:

1. Redizing balanced educational opportunities, vocational
educationand prioritize developmermtf language syllabuses
content.
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10.

. Deepening religious coexistence and endeavour to
disseminate its culture.

. Conserving the identity, values and protecting the ialdiad,
the family and the community from factors that may
undermine this identity

. Absorbing and localizing technology togeth®r accordng
due consideration to technology ahe information sector

. Rehabilitating media and communicatituncover all @rts of
the Sudan and outside world to dissemir&idanese thought
and culture and to strengthen the culture of peace.

. Focusing on technical education, languages, political science
and above allacademicsand directing higher education
institutesto sene the community.

. Deepening the values of national unity, social and cultural
peace in addition to promoting tBkills of humancapital

. Disseminating tourism and antityiawareness internally and
externally.

. According and grooming the youtto upholdng national
values.

Spreading sport, providing infrastructure and necessary
means to realise sporing rebirth enabling the Sudan to
resume its leading position in the region and the world.



Conclusion:

The capacity building and social affairs stratetpas been
crystallized in conformity with the guidelines which were
tabulated in strategyectos enjoined with the aspirations of the
Sudanese people:

1.

2.

9.

10.

PublicEducation Sector.

Higher Edication and Scientific Research Sector.
Information and Communicains Technologyector.
Science and Technology Sector.

Guidance and Wagqgf Sector.

Information Sector.

Culture Sector.

Youth and Sport Sector.

Civil SocietyOrganizationssector.

Native System Sector

In view of the above, implementation would be erndken
by government department in the centre, the states andgtn
civil society organizatiosn with due diligent executive planning
and conceptual approach to realize the required results.
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Higher Education and Scientific Research
Cluste
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Higher Education and Scientific ResearcBtrategy

Introduction

The strategy adopts the definition approved by Gemeral
UNESCOConferenceat its 27" session (November 1993)hich
recognized the efinition of higher education On the basis othe
definition; higher educationncludesa wide varietyof studies
instruction and training on how to conduct research taught by
universities and educational institutions beyond the secondary
education levelSuch educational institutions are recogniagdhe
concerned government bodies as bigfducation institutions.

The strategy aims assisting individuals tglay different
roles improves their team work spirit, independent use of
information, develops their abilities to innovate and rekindles
spirit of innovative thinking. In order to achievéhis, such
individuals should be prepared to tackle complex issues in their
careers. The era where this Strategy would be implemented is an
era governed binowledgeand its agenda would be scientifigal
identified. Therefore, it is imperative tbuild dstinct, highly
equipped scientific and technological research cerdtdsgher
education institutionsAlso to provide serious higher education to
every individual according to merit, ability, persessce and
assisting students to score high academic record. This would be
pursued in conformity with lifdong education.

The strategy also aims at developing scientific research at
higher education institutes being the basic method to assist in
identifying and comprehending the problems facing the society. In
addition invesing to building capabilities and enhance the
scientific infrastructure and develop the human resources.
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As suchthe strategyis required to face the challenges of
globalization by peparing individuals to work in an environment
in which responsibilities are in constant change and takueg
initiative hasbemme more important tan waiting for instructions
and directves Strategies beme more complicated as a result of
the expansiownf transbordermarkets

Higher educationis considered the apex of the educational
pyramid on its shoulders rests the salcadvancements and its
institution beame one of the most important tools to realize social
change It also regularizeshuman réations and activities
internationally, regionally, and nationally their different levelsn
addition to otheendeavours that touch human livelihood.

The importance of higher education has become extremely
vital particularly today where globalizatiomnd freedom of
international trade becandevelopmenbeacons

Higher Education and Scientific Research Strategy

The Objectives:

1. To prepare graduates withhe appropriateskills and
capabilities and to make them responsible citizens able to
meet the neds ofthecountryds devel opmen
Also to upgradethe educational syllabuses in accordance
with the above directionsMeet governmend gresent and
future needs merge knowledge andhigh calibre skills,
according special consideration to entmipg skills and
build the innovative spirit in the students facilitate
recruitment in other words creating themselves job
opportunities rather thaseaching for employment.
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. To promote science and affirm the high position reserved for
Arabic and English and give consideration to other
languages.

. To give priority to technical education and expand it to reach
60% of the higkreducation enrolment.

. To increase intakéo universities to reach the international
level of the age grougxpected to be enteld at higher
educationnstitutions.

. To participate in the building of thmulture ofpeace to attain
justice based on meetimgsentiahuman needs

. To encourage national educatj@ontinue to adoptules and
conditions which guarantee high standaes&l to play an
active role in expanding education in line with international
and national standards. To take into consideration the-multi
lateralagreements of th&/TO thatallows free movement of
capital thereby leading foreign individuals and institusido
invest in the educational field.

. To invest in research with a level that will realize the
economic and sociafjoals and to take into consideration
research in basic sciences this considered thefbasuture
innovations together with keeping a bala between basic
and applied research.

. To develop universitieso become the centre foesearch
excellence, establishingpecial units and centres for fugur
studies in an endeavour to advance knowledgs
implantations through socbeconomic programnse and
projects.
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9. To carefully select researchers and prepare them through in
higher studies The practice shoulde developedat all
universities.

10. To help serving the community and upholding its
values.

11 To assst in developing and improving all educatain
levels especially by training teachemnproving syllabuses
andstrengtheningducational research.

12. To activatethe role of the universityconduct studies
and research thatould adopt the expected changes in the
field of higher education.

13. To enhane complementaties between teaching and
research in avay that would achieve transfer of knowledge
to the students arttie society through continued education

14. Strengthening international @peration in the field of
higher education and scientific regea through adopting
national policies or through special international measures
that would guarantee thg@permanent or temporameturn of
migranthighly trained and capable educational and research
cadres to the country In addition reachingnternation&
cooperation programmes to strengthen local institutions and
facilitate optimum use dbcal capabilities.

15. Diversifying financial resource to fund higher
education and scientific reseayclontinuationof government
fundingwhich remains a basic factam ensuring thédalance
betweenrscientific and social requirements.
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16. To caterfor studentssocial wellbeingincluding food
and accommodation.

17. To care for the cultural, ideological and sport activities
of the students and develop thenmental abilities,prepare
them to shoulder their future responsibilities with
understanding, awarenesthe ability to understand and
digest the requirements of theming phase.

18. To meetthe needs of the increasing number of students
who have attained the requirements lbotuld not be placed
presenting existinginiversities.This could be achieved by
liberalizing the universities from all time and place
corstraints and to lower the high education cost and to lessen
negative elements of high education revolutiorwhich is
reflected in scarcity of teachers and university libraries.

Priorities
A. Technical_ Education

Technical education isonsidered the basic element and
the backbone that makes development possible in all
countries of the world. The type of educatisicharaterized
by its ability to sasfy the needs of the employment market.
On the one hand, it embraces the economic and social
conditions and on the other it follows closely new
technological development

During the implementationof the strategy technica
educationshall be given added care by implementing the

national programme for upgrading and developing technical
education which was prepared by the istny.
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B. Languages

It is understood that languages amaediums of
civilization, beacons foculture that arenot only expressing
thoughtsbut transcend to characteribeman endeavourss
such the strategwill give due are to the teaching of
languagesBeing part of the world, we often have to embark
on negotiations, trade agreements astter compliated
relations where proficiency in languages and translation
remain crucial. We need to stress the importance of
languages and translation with especial focusing on Arabic
and Engkh languageAlso to accordimportance to other
languages, especially Afian languages so as to strengthen
our relation with other African civilizatia) cultures and
translationreceives special emphasis

In view of the abovetop priority will be given to
upgrade proficiency inteaching of Arabic and English
languages byutilizing the information and communication
technologyin the field of higher educaton and scientific
research and tprepare a new generation whoutd deal
easily with the technological and communication revolutions.

C. BasicSciences

It is imperativeto give the basic sciences the importance it
deserves through doing the following:

1. To give top priority to the basic sciences in
the financial support provided by the state for
research in the area of development and
solving the different problemthat face the
country.



2. To build a strong base for basic sciences in
development studies and research in applied
sciences and accelerating the development
vehicle.

3. To make available enough financial resources
for basic science so as to make it possible for
the development of applied research and
guaranteeing excellence in all educational
stages.

4. To build capabilities in the field of basic
science

5. To build an information base in the area of
basic sciences.

6. The importance of international cooperation
in the baic sciences field.

D. Strengthening and Improving what has been
Implemented from thd’reviousStrategy

Strengthening and improving previous strategy
programs since the implemented programmes require
complete rehabilitationf the higrer education instittions as
a prerequisitefor the education strategy fdhe coming 25
years. This should include scientific and educational
activities in addition to makg available resources to finance
completing building oflecture halls, providing laboratory
equipmentslibraries, offices, gardens, play grounds aetud
financed by resourceslrawn from the governmentor
developmenpartners.
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E. Improving Implementation andsuaranteeingExcellence

The concept of guaranteeing excellence has become a
basic requirement foimproving the outcome of higher
education and consequently the numbers of distinguished
graduates leading tmternational recognition oBSudanese
university degrees.

In light of the above, the following should badertaken

1. To adopt internabnal quality references
measurements qreparing nationalreferencegrepared

by select thinkers, university professors, businessmen,
members of professional associations, members of
scientific societiesand others provided that these
references shouldinclude measuable criteria and
standardsfor each of the components of excellence
system for higher educationguided by international
experience

2. To devise a tool for internal evaluation to
guarantee excellence in each of the higher education
institutionrs and to be responsible for following and
observing excellence inside the institutions.

3. To build a national independent body
responsible for external excellence measuremait
higher education institutions. Also, mandé#te bodyto
confirm and approve thuse of internationaxperiences
in this area. The statghich, would baepresented by the
Ministry of Higher Education andScientific Research
should support this institution.



4, To upgrade and develop the higher level
studies by preparing a base withesifor the selection of
students for higher studies and supervising them.

5. To reevaluate the admission policies and to
relate it to economic and social development seédhe
country. Thus, conforming to the needs of the labour
market.

6. To care for theuniversity faculty-members
who arethe focal point of the educational process in
higher educational institutions. As such, they should be
trained to become experts in knowledngealding
especially where computer literacy and educational
programmes are coerned. On the basis of this, the
strategy should adopt a clear policy to develop the
faculty-members capabilities to be able to educate
students on how to learn and take instructions instead of
retainingunutilized knowledge. To achieve this, financial
and special supporught to begrovided in order to help
them settle and produce. The new technological tools and
equipment must be made available for them which will
in return help their research work. It is also important
that they should be members igi@al and international
information networks and exchange knowledge with
othes.

Higher Educationin the Service of the Community

1. To strengthen relations between higher education
institutions, the surrounding communities atieir
leadership.
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2. To make sience accessibleand extend scientific
knowledge to the community. By spreading this
knowledge through all available meanscultural
advancement of the general public and making
knowledge the basic part of cultusdl be realized

3. To strengthen differearcommunityservie elements
of higher education and scientific researSpecially
activities aiming at reducing poverty, illiteracy and
sickness.

4. With the present economic policies which are
characterized by constant change and the discovery
of new metlods of production. The strategy aims at

renewing the attachment between higher education
and the laboumarketand other sectors of society.

Policies

A. In view of the strategy aims and priorities, the following
policies shall be implemented

1. Designing @echnical education policy.

2. The adminigtative infrastructure of technical
education.

3. To create model technical colleges.

4. Establishing communitgolleges agributaries to
furthertechnological education.

5. To reform and strengthen present technological
education in universities.
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6. To raise awareness in studeand society of the
importance of technical education.

B. To design new strategy programmes to emphasise the role of
Arabic and English languages. Alsother languages and
translation scientificayl andtechnicaly so as to playits role
in the area of development.

C.To utilize information and communication technology in
higher education to attain the following.

1. To rehabilitate the technological environment in
S u d aunivessities.

2. To determine again hours for the use of
information technology out of the defined period
assigned for the syllabus.

3. To develop computer programmes both in the area
of content and educational resources.

4. To develop and train human resources.

5. To evaluateadministative structures in light of
the increased use of information and educational
technology.

6. To determine the affect of these changes on
teachers, students and the education process.

D.To focus on improving implementation which demand
building capabilities incluithg the teaching of staff especially
instructors of technological education. Furthermore,
following a policy of continuous training for the staff. With
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these element combined, the basic infrastructure of the
educational process and scientific research d@olle
renewed, develop syllabuses and teaching methods.

E. To approve separate budgets for scientific research to realize
scientific and technological development.

F. To introduce new syllabuses and specializations using new
technological knowledge.

G.To strenghen ties between internal higher education
institutions and its international counterparts and organizing
joint study programmes to increase cooperation between the
new generations both regionally and internationally.

H. To enhance the role of higher educat institutions in
drawing government policies,placing research and
development within an identifiable institutional relationship.

|. To create an academic research net to join the different
higher education institution with its international counterparts
through which teachers, researchers, students, information
programmes, books and other materials would be exchanged.

J. To introduce new defined tools to follow up, evaluate and
develop the educational and research process on continuous
basis in the light ohational and international changes.

K. To make available different and continuous financial
resources from government and other sources so that the
higher education budgets apercentage fonational income
could be fixed. In return, the percentage wowdch 5% of
the general budget by the end of this strategy.
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L. To deal with the status of newly established colleges with the
view of implementing the example of the model college as
drawn by the specialized committees formed by the Higher
Education and Scigific Research National Council.

M. To complete the needed additional building in existing
universities in the states, focus should be on building,
rehabilitation of libraries and supply them with new
technological tools and necessary equipment.

N. To build higher education electronic network and information
database so as to link different institutions together.

O.To institutionalize harmony between general and higher
education

P. To revise the policy of expansion in and intake to higher
education in order to dance performance and identify
outputs andealizingthe balancean the labour market.

Q.Comprehensive evaluation of higher education institutions

and to promote the institution self evaluation foigher
educatiomactivities.
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Informatics Cluster
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The Vision:

The aim that the plan aspires to attatuld be summarised
in the following:

U To build a society on a solid base of the information
industry that will make possible for all sectors of
society to use availablemformation technology. This
will surely lead to the distribution, propagation and
utilization of information on a wide scale. All this will
lead to the realization of the planned economic
development, increasing wealth, job opportunities
raising the leveland quality of production in different
sectors that will lead to the eradication of poverty.

U Hence, creating an information societpwd enable us
to complement and compete with worldwide
information economies. Such an aim must be supported
by politicians and leaders of the counsince realizing
such an ainrequires formlating and adopting certain
policies, measuesand full institutional support. There
IS a need for a plan of action and comprehensive
programmes determining explicit prioriti@s addtion
to framework to build an information society thabwd
belaunchedby the highest authority in the country

The StrategySectorsand Plan of Action
Priorities:

Priorities and the need for a plan of action revolve around a
number of points whickhan besummariseadn the following:
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. The institutional, legislative, legal and administrate set
up an aim at the realization of an open environment
encouraging competition, innovation and skills

supported by policies that are in line with the labour
marke requirements. This will lead to development of

human resources and develop the governments
administrate set up and build electronic government
institutions

. To build capabilities and develop human resources
which are able to respond to the needs of the
information age through continuous education and
training that responds to the needs of the information
industry to enable cadras developin the economic
and social sector.

. To develop the needed infrastructure which will
provide information netorks and guarantee easy

access through a competitive market and new
technology tantemet services.

. To promote scientific research with the aim of
following the international development in the area of
the information industry and its produdfsat in turn
Ssev e S S 0ownobjdactived and micreaims.

. To innovate new sources of finance to realize the
different components and complementation of the plan.
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The Targeted Pans

To stimulate work in certain areas, activate it and
surmountindimitations thereofThere are a number of major plans
that must be implemented first as denoted by the following:

1. Encouraging Plans
These are plans that encourage developing the
sectors in a certain direction for example to formulate
tax policies that will encouragaitomaing the work.
2. Financing Plans
These are plan through which the government
finances all activities that encourage the development

of the information industry like financing activities that
spread the information culture.

3. Legislative Plan
All plans corcerned with the formulation of
legislation necessary for ordering, controlling and
facilitating the use and industrialization of information.
The Policies

It is possible to categorize the policies as fokow

1. The institutional, legislative, administeat and
government policies frame.

2. To build human resourcespabilities
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3. To develop infrastructure.

4. Scientific Rsearch Design and
(RDVD).

5. Financial policies.

6. Economic policies.
7. Trade policies.

8. Educational policies.
9. Industrial policies.

10. Information policies.
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Science and Technolog@luster
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Science and Technolog$trategy

1. TheGoal

The targetedobjective is to buildqualified humancapacities
in scientific practical fields and committed to thenecessityof
utilizing compatiblescientific and technological findings to build
the county.

2. TheObjectives

In the area of formulating scientific research strategy and transfer
of technologyapplications:

A.To conduct applied researcdat will help
resohe scientific, social and environmental
problems

B.To compliment and help in implementing
environment friendlyprograms

C. To observe the rights of citizens in the area of
ownership, contractual and trade rights.

D.Developing scientific knowledgevithin the
community.

3. The Policies

a. To adhere to National policies and the stagestage
plans.
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b. To uphold society values and mannéhst aims at
preserving nature and using it for this benefit.

The Priorities of Research Programs

A.To realize food security
B. To contain and eradicate endemics

C.To transfer and localize important technology and
implementation of research results.

D. To accord importance to thmformation technology
industry, soas to expand the circle atgional and
international communicain

E. To conserve the environment and national ressunce
order to develop it

F.To accord importance toresources andmodern
technology
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Guidance and WaqCluste
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Guidance and Wagf Sectdstrategy

The setion onGuidance and Wadf is concerned wilie
values in societanddeepening the spirit of religion. In turthis
section is concerned witbrganizing methods of propagating
religion, and establishing institutiom to train propagators. The
strategy takes emphiises orHajj and Omra and work towards
facilitating its procedureslhe strategy also aspires to renew and
innovateWagqf, formulate policies and plans that will lead to its
rehabilitation, of its culture and utilizing its resourcéd. the
same time, thestrategy will take care of Christian needhe
churchoés associati onasstoteramteratl o wor
forgiveness in society to achieve peace and security.

The strategy for guidance and Waqgf includes other
strategies for affiliated unitskie the general committee féfajj
and Omra, the committee for Islamic Wagqf, the national council
for praying and prayers and the committee for social deliverance.
The social guidance and Wagf strategy has existed for 25 years;
its principles are based dmet unitary of God which is the basis of
religious belief, its conduction and beginnings. It is also the base
for freedom as these no servitude but to God the one and only
one.Furthermoreit is for equality betweepeople and there is
no ruling except tht of God which is guiding principle and
reference for all good conduct.
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The objective

To empower the religious values by upholdiBbaria,
cherishing the religious tenets, social deliverance and
strengthening its pillars in order tbecome the bestfaoall
societies in terms of belief, morals and living conditions.

The Goals

1. To install the religious spirit in society by upholding
religious value and requirements.

2. To activate the role of Waqgf in the advancement of the
nation

3. To build and train leagts to be able to complement the
propagation of religious teachings.

4. To strengthen the culture of dialogue, upholding the
intermediary concept and forgiveness value among the
different religions and societies so as to achieve peace
and security.

5. To invigorate society committees entrusted with work
in the area of propagation.

6. To follow the scientific concept based on correct

information andthe right ideas and to utilize available
technology.
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The GeneralPolicies

1. To glorify the performance of religis duties through
education and guidance and to deepen the religious spirit in
society in order to enhance the role of Waqgf in the
advancement of the nation

2. To give special care for spiritual educatiespecially
amongthe youth and tcencourage followingthe proper
religious behaviour and the purity of the community.

3. To focus on training.
4. To invigorate society committees working in the area of
voluntary work to intensify the propagation activities and

guidance.

5. To build information network and feedthem with
research, studies and information.

6. To merge all legislation between government

institutions working in the areas of religious propagations.
To issue suitable legislations for different activities.

The Priorities

In the field of religious belief propagation and social
deliverance.

1. To further care for the esteemed Holy Koran and to

enliven the Prophetds saying
change.
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2. To activate the role of the mosque and to rehabilitate its
buildings as a beacon of civilization flexting the
nations conceptual values.

3. To care for the Khalwa and develop its environment
and improving the status of its sheiks.

In the Field of Dialogue
1. To take the initiative concerning the civilized dialogue
between religions especially between aimsl and
Christianity.

2. To deepen religious tolerance and spreading its culture.

3. To rehabilitate churches and utilitesir capabilities for
peace and unity.

In the Field of Waqgf

To encourage Wagqgf, develop its investment activities,
spreading its culturand utilize it to serve the community.

In the Field of Hajj and Omra

To make its procedures easier and decrease its costs and
improve services.

In the area of praying and prayers

To accord due importanceof the Sufi sect and spiritual
awareness apdaiom fundamentalism and rigidity.



In the Field of Research
1. Recognizingscientific research and researchers.
2. Disseminatingabridged Islamic jurisprudence based on median
tenets and free from fundamentalism and misinterpretations.

In the Field of Foreign Relations andOrganization

1. To expand agreements with Waqf ministries in Islamic
and Christian world.

2.t o encour age t he formati on
propagation organisations.
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Information Strategy

Introduction

1. Information is the basis of human social advancement.
Human civilizationwas e¢eated when information wdsorn.
The history of mankind reflects the progress achievettien
field of information It follows that the focus of information
remains not onlythroughthe human mind and thoughts but
also through human endeavours, beliefsdeals, mental,
social and worldly needs. In total, the responsibility of
informationtoday continues to be very important.

2. In a country likethe Sudan, with darge area and boundary
ranges so widelyethnic groups interminglecultures cross
fertilize and like othedevelopingcountries, suffefrom the
gap between urban and rural communitids became
essential to develop the role playbg information to an
engine among other rolespf culture and entertainment.
Further mor e, to connect t he
other. It equally important that information roles lead to
creating a joint national awareness through well prepared and
reasonable interventisn

3. In the framework of the TentyFive-Year Information
Strategy, a set of visiortsave beerconceived through long
term projects and progranso toshift to modern technology
and scientific methods to achieve the goals while taking into
considerationthe effect of globalization being one of the
most important phenomenon of progress in the field of
information.

4. The visionis crystallized in the following:
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A.To formulate stratags policies, plans and programs in the
field of information to realize theaes objective inerms of
achieving citized security andwell being the unity of the
count r vy 0 s itstemitprialontegritya n d

B. To raise national awareness both amtmgy community and
government about what the information industry means and
to build an informatiorcommunity.

C. To usherSudan with its varied cultural heritage and reflects
its civilizations roleto thearea and world wide. In additipn
to make availabléacts and information tall citizers.

D.To connect all Sudanese regions tlylou modern
technological tools.

E. To manufacture information tools and equipment locally.

1. The Goal

To instigatea capableinformation systenthat is responsive
and transparent @ peaceful, civilized and developed Sudan.

2. The Objectives

A. Theinformation equipment must be owned jointly between the
government and the private sector.

1. The state shouldttempt privatization ofelevisionstations
and open the door for competitiorettveen local and
foreignproductioncompanies.
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2. To develop capabilities fothe private sector to feeithe
media withinformation material.

3. To develop a solid information infrastructure so that
information can b e c 0 me one of t he cou
resources.

B. Publicinformation with all its units and organization for all
secors of Sudanese people in different regions of the country.

1. To make complete information coverage throughout
different regions and tceenable all citizens to own
informationequipment.

2. To make available the necessary capabiidy swift
disseminabn of information

3. To focuson training cadres working in the information
field so as to be able to coete with their international
counterparts.

4. To provide thenecessary apparatus and equipnfent
the transfer of technology #il citizers of the county.

5. To prepare and broadcast children programmes

shieldng them from negative influencef international
TV networks programs.

C. Toreflect the values and beliefs of different segreent
of communityandenhancingunity values.
1. To spread the call of pea and national
unity.
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2. To encourage citizens to unite around
national aims and develop feelmgof
patriotism.

3. To fortify the internal society against
rumours and spreading troubling and
destructive ideas.

4. To confront countemformation and
cultural irvasion aimed at destroying our
identity, values and culture.

5. To uphold good, lofty values and fight social
illnesses which impede endeavours to
develop through enhancingci ti zenos
capabilities and productivity.

6. To supply scientific facts, knowledge and
technological advances and to follow closely
the advancement in science without
accepting tradition and social values.

3. Policies

A.To formulate structures programs and
policies to encourage investment in the
information sector through laws and to
enabledifferent segments of society to own
information and communicatioequipment.

B. To guarantee free competition in the field of
information and information technology.
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C.Adopting social responsibilities as the
directing force for the information policy
averting  tribalism and strengthemy
community respect for tradition and good
values.

D. Stimulating public opinion on the course
developing information technologgo as to
raise awarenesen the need to usaewly
discovered technology and prodsiof the
informaton industry. Furthermore, to
educate the society on the dangers and
negative influence resulting from use and
implementatiorthereof

E.To adopt an open door policy towards
different cultures without over indulgence or
forfeiting national values.

F. To encowage citizes to actively participate

in the development proceasd upholdvork
values.

4. Priorities

A. Restructring and Promulgation of Legislations
1. To review legislation and laws governing the
work in the informationfield and to developthis
legislatian.

2. To promulgate laws which allow freedom of
exchangef informationamongall citizens.
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3.

To introducestructural and administrativeform

measurs to improve performance of institutions
working in the field of information

4.

To cumulaively build onsuce@sses

B. The expansion

1.

2.

Themedia shouldover all areasf theSudan.

Internal public opiniorshould be moitized and
fully educatel on thesecurity threats looming
over theSudan.

The spreading of Sudanese thought and
broadcast different Sudanese crdt through
information channels

The sensitization ointernational public opinion
through broadcasting on the developmentthe
country.

The ativation of, togethemwith other concerned
responsible  bodies, external information
services.

The activabn of information service between

Sudan andall friendly countries,especiallyin
the Arab world.
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C. Financial support

1. Tomake available fiancial resources for the information boslie
as to be ableéo performtheir intended role through budgeésd
approved allocations.

2. Torehabilitate the information resources, cadres and equipment
as the only open route to implement the strategy.

D. Evaluation

The evaluation procesis intended to reveal ameaf
weakness and strength. Tpmcessshal identify theeffectiveness
of the servicein realizing thetargetedresults among those to
whom the service is directethdividualsandgroupsin a quest for
further improvements.

The evaluation process should be on the basis of stages,
overlappingeach other, as follows:

A.lInitial evaluation: to start with thensetof the projects or
programmes.

B. Periodic evaluation: this is the operation that is done during
the implementation.

C. Post evaluation: this is done after the end of the
programmes.

To guarantee the effectiveness of the evaluation process
imperative toidentify a mechanism or a bodntrusted with
implementing this procesaccording to the requiredractical
criteria through revising the projects embodied in the
information strategy,gauging their positive side as well as
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impediments, measures taken to resolve problems and designing
executive policiesonducive to project development.

D. Follow up
o To determine the bodies responsible for following the

implementation and the problem anigiout of it according

to the following:
1. Sectoral level
2. Specialization level
3. Sectioral level
4. Unit level

o To follow the scientific method in the follow up
operations.
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Culture Strategy

Introduction

The Sudandés unique geographical

the Arab world in the heart of the African continent Baapedts

cultural landscapgwith the countrypossessindpoth African and

Arab featuresFromthis, Sudan is able to renew, develop esalct

to what h& led most of the industrializesbcietesto abandon lofty

values. The world is witnessing a cultural instability dictatey

hegemony ofthe international pdiics andthe desire of mighty

states to disseminate their culture.

Due to his, Sudan has to fa@erangeof internal challenges
in addition to those resulting from globalization. Foretelling the
future requires buildingp n a ¢ eiulization yardd snational
heritage. It is essential to strengthen national unity to achieve
sodal and economiavellbeing

Aim

To reaffirmand secure thgood rudimental cultural valued
the united Sudarwith its cohesiveness capable of producing,
meeting challenges, internal, regional or international changes.
Furthermore disposed tmake useof diversification and multiple
culturalfactors thus flowingnto the river of unity.

Objectives

1. To strengthen the values of justice, benevolence, beauty
and to disseminate it within the community.



2. To uphold individualand group rigd to freedom of
expression, to deepen the continuation of gradual
reform and development as a way towapissitive
continued enhancement in the cultural field.

3. To localizemoderntechnology to bridge the knowledge
gap and human cultural communication while
upholdingtraditional methods

4. To foster cultural openness to the international
community advocating thadentical origin of human

beings and holding a dialogue built on basic value
emanating from religion angbodtraditioral values

Policies

1. To entrench the natnal culture tht strengthen social
texture.

2. To uilize thoughts, arts anall othercultural activities
3. To abide by thelofty moral examples of the cultural

advancement to establish a comprehensive and
contemporary cultural rebirth

Priorities

1. To deepen the values of national unity, social and
cultural peace.

2. To build a solid andohesivebase for culturalnputs
and technology
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3. Thepromoton of human cadre capabilities in the field
of culture to realize the required results.
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Youth and Sport Strategy

Introduction

Our country is a young on€rojectedpopulation increase
indicatethat the percentage of young peopid be dominant in
the coming years. Therefgremportance is attached to the youth
sector with the view of its intrinsic value and investment therein.

Youth should bemade aware of the impending cultural
confrontation In additionadequately preparinthemin a suitable
way thereby conformingto the coum r y 0 s educational
Furthermore in accordance to the strategy which considers the
youth b be the makers of the future, its beacon and tools in
addition of being the reservoir of energy for all the goodness the
community aspiresotachieve.

The drategy for youth draws its basis from the IslaArab
and African culture S u d alofty Buman value is also drawn
from the c o u rst impense capabilities andresources.
Furthermore, the conflict hitherto obtaining between its capabilities
and resourcesn one side and the challenges faced on the other
side.

Youth activities are not confined to investment of youth free
time through different activities; it transcends to include other
activities aimed at the entire youth community which is part and
parel of development activities in its comprehensivendisss
further linked and integrated to the educational and production
process in addition to the efforts directed to comprehensive
development.

The commitment of theyouth activities to the basic
principles wouldleads to its development. Among thepenciples
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arethe humanitarian aspeot youthactivitiesand theprinciple of
education for faith and faith for education, the pringptd
democraticShura, respect of worktotality, integration, balace
and the principle of dialogue.

The attention accordedo sport is notonly to develop
capability, readiness®nd skills of individuals but to reaatquire
fithness and continue keeping. Alsobei ng cogni zant
physical structureand factorsof growth therein Practicing sport
also strengthesthe ties between individuals and society.

The Objectives:

1 To bring up a generation of Sudanese youth who
believe and strongly hdlon to religion, its ideg
values and recognize theirnational socid and
human message.

1 To realize the unity of Sudanesgouth, its
individuals, groups andheir dfferent organizations
in a comprehensive institutional framework.

1 To realize the effective presence of Sudanese youth
and students in external activities boégionally and
internationally.

1 To take care of youth with special needs and gifted
youth

1 To make sportompulsory in the education syllabus,

for both sexesand to proved each schoand
universitywith needed experts.
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1 To spreadout and connectyouth with all sport
activities in all areas of the country.

1 To spread the opportunity to practice sport #mel
building of national teams.

1 To make available theequired infrastructure and
equipmentto achieve comprehensive advancement
in the field of sport

1 To spread sport for all to gain health aiichlity.

1 To make use of tribal dersity and specialities and
focuson certain typgof sport in special areas and to
make use of militarand educationahstitutions in
all parts of Sudan.

The Policies

1 To support youth organizatisnand societies, to
sponsor camps and educationafora for the
preparation of youth.

1 To encourage culturahnd artisticyouth festivals
conferenceand weekdor the support antuilding
of peace

1 To patronize youth activities, innovation and
invention ofhandicapped, displacgauth and those
affected bywar, natural disastersand organing
exhibitions andcompetitiors for their production.
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To allocate budgets and entice funding by
participation and contribution gfouth oganizations
and societies in regional and international fora.

To make use of agreements, cooperative and
exchangerelations between friendly countries to
finance and implement programmes aimed at
rehabilitating sporcomplexes providing sport gear
and @uipment for all parts of the country.

To work towards approvindederal and statdor
implanting the above programmes and potect
present open spaces and play grounds in all the
housingdevelopmenplans.

Coordinating in cooperationwith the federal
Ministry of Public Education, theMinistry of Higher
Education andthe State ministies to allocate
sessiosn for physical education and sport public
and highschoos, universities anather institutions.
Also, appointing theequiredspecializednstrudors.

Cooperaing with the Ministry of Higher Education
and the states to establish physicaleducational
college in differenstateauniversities

Creaing a federal administration foyouth andto
encourage thestatesto follow suit not only for
footbal but for other sport.

To encourage and suppassociationgo organize
youthcompetitions and build new schools for them
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1 Allocating budgets for the preparation of national
teams and meeting participation fees inthe
framework of regional and internahal associations
and providing experts and specialized coaches for
these teams.

1 Encouragng the private sectoto patronize sport
activities, support and finance these activities from
funds reserved for publicity.

1 Studying the varied characteristics tifbes and their
special endowmest their traditio's and sport
activities in which they @uld excel so as cooperate

with the statesto secure equipmentfinance and
developthese activities

Priorities andObjectives:

A.Youth

1. To groomgeneratios d Sudanesesecured and
involvedyouth

2. Torealizeunity of all Sudanese youth

3. To patronize youth with special needshe
talented angifted.

4. Realizingeffective presence of Sudanese youth
at regional and international fora.



B. Sport

1. To provide basic infrasficture andother essentiad
neeckdto achieve developmeir the field of sport

2. To make sports compulsory in the educational
syllabuses in all universities and high schools.

3. To establishyouth associations for all sport all over
the country.

4. To spreadsports for all so as tacquiregood health,
strength and making it possible to practice competitive
sports. Also, the formation of national teams.

5. To make use of the tribal variati@ncharacteristis
and traditiors.

Evaluation

The evaluation of thestrategies at different stages,
periodically and continuouslgould be recordethrough reports

17¢



Non-GovernmentalOrganizationsCluste

17¢



Non-Governmental Organizations Strategy

Introduction

The civil society is a nely coinedterm andhasbemme an
important tenetof the state andcommunity activities. It has
assumed a variety of functions since its inceptidme role of the
civil society, locally and internationally is increasing at an
accelerating pace toindertake functions & state is not able
undertake.

The Objectives

1. To build a civil society thagprovides sponsorship for
its members being a lofty religious and humanitarian
value, strengthen eality, justice, burdessharing,
mercy, communication, lovend the respect of
pluralism and social diversity.

2. To build an equitablecivil society which is at par
with the state in respect of distribution of national
wealth in a mannethat offers fair participationin
the dividends ofeconomic, political and social
progress.

3. To &ahieve peaceful cexistence and social
communication leading towards national unity and
consensus.

4. To protectcitizens fromalienation resulting from

western civilization and strengtheémg religious
belief asa way of life

18C



Present Challenges

1.

To activde participation in order to achieve
sustainablepeace and national consensasd to
rebuildwar damagedreas.

To build complimentary relatianbeween official
organs, the state and the civil society based on
adherence and acceptandestitutionalization and
transparency

To activate and support national and foreign
voluntary activities to participate ineconomic,
social, health and environmentadlids.

To prepae economig¢ social and burdersharing
prograns leadingo areduction ofpoverty.

To adivate the women sector and develothe
capacity thereoto play an active role in family and
community building.

To take necessary mautionarymeasures taddress
destructive habits artthe ramificatios of population
movements conflicts, warsand thenegativeaspects
of globalization.

BasicMeans

1.

2.

To lesserthe impact of poverty through economic
programsandintegratecburdensharingprograms.

To eradicate illiteracy by expanding both private
and state education.
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3. To spread health awareness aneégtablishnational
andvoluntaryhealth careentres

4. To raise the capabilities of the civil society
institutions both administtavely and technically.

5. Taking measures that ould deal with social
deformities andharmfulsocial habits.

6. To spread theultureof peace.

7. To chart and implement programs that owid
upkeep the cohesiveness tfe Sudanese social
fabric and upholdingts religiousvaluesandsuperior
heritage

The Priorities

1. The participationin the process opeacebuilding and
socialaccordso as to rehabilitate wadamagedireas.

2. To build an informationdatdase establishing and
strengtheningspecializel researchcentresin order to
raisethe capacities of theifferentsectoralcomponents

3. To institute & integration relationship b&een
government institutions based oonsent,transparency
and mutual commitment regardingespecting the
constitution, legislations, laws, rules andmmitment
to basic freedoms and human rights.

4. To participate in preparing and implementing special
programs in the area of balamceand sustainable
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economic develament and capacity building, social
development and productive partnershipth different
sectors.

5. To participate in preparing and implementipgverty
reductionprogramsand those dealing it the outcome
of population movement and tribal feuds

6. To participate in completing and strengthening
infrastructure and in  particular  production
infrastructure.

7. To rehabilitatelarge industrial ares, develop small
scale industrial complexes and to ahilize dormant
capacities

8. To increase land under cultivation, productivity and the
decrease casproduction

9. To reorganize economic, financial credit legislation
and the local and foreign investment environment.

10. To optimize use of arable land andliaing the
scientific methods in agriculture, animal productian
forests.

11 To build and structurenational dvil organizatiors
(private sectorand civil society organizatiopgo enable
them tobenefit fromsimilar international organizations

12. To realiz seltsufficiency in agricultural and

industrial goods in addition to services in a manner that
serves local consumption and export.
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13. To re arrange, develomea support institution that
serve propagation of beli&ufismand natioal sector.

14. To rehabiltate and develop the infrastructure of
national education institutienand provide therequired
technical and technolagal necessities enabling them to
carry outnecessaryn scientific advancement

15. To build special technical educationstitutions
andexpanding therein.
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Popular System 8ategy

Introduction:

This traditional system represents the primdoymations

which werenot established by the stat&ke modern formation
which are basic tributaried thecivil society.

The Objectives

1.

To instituionalizereligion and good manners in all walks of
life.

To rehabilitate educationalentresand religion institutes to
advance all levels of society in the flelof knowledge
culture andbehaviour

To build, rehabilitate and support research and speerdtes
in a way thatvould servethe natonalsector

To accord importance to training and modern rehabilitation
of all sectors.

To organize the Sufi sectsné relate them with similar
international institutions

To expand in buildingprayers and religious education
facilities inall populatedareas.

To activate the role opopularorganizatios in combating
ethnic and regional bias and to work towards adkving
amicable settlementd disputegogether withdissemination
of spirit of national blending and assimilation.
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Challenges

1. To develop and codify rules, legislation and lafi¢he
popularadministratiorto enable ito participate in
strengtheninginity and national development.

2. To organize Sufi institutions and raise its capabilities to
participate in social activitieg addition to its political
objectives

3. To draw local and foreign saving and investment to
develop and rehabilitate infrastrucdu and required
technicalassistancand technology tpopulareducation.

4. To follow rapid international development and to make
use of it without losing identity and originality

The Means:

1. To use informationtechnology, methods of scientific
research studies and scientifiexperimentationsto raise
standards oflifferentpopular sectoinstitutions.

2. To developsectoralcapabilities to enable it to build relations
with the outside world, exchange benefits and strengthen its
role in development and satipeace

3. To reach coordinated partnershipith other sectors in
programs andpolicies in addition todrawing unified and
balancedstandardsin respect ofthe components of the
popularsector.



4. To reorganize the nanal sector administratively and
legislatively, in order to organize its relatiships with
official institutions

5. To make preschool education compulsory and make sure
that all decisioaconcerning this matter are implemented
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SocialServices Srategy

Introduction

The social services strategy is considered to be the most
important in human activities orsipolitical, economic, social and
cultural levels Alongsidethat fact, it touches everyday problems
as it representhat base upon whigbrogresss founded.lt is very
difficult to launchand develop an activity without infrastructure
like roads, electricity, bridges etlt. is equally extremely difficult
to start an economic development projadhe absence @fviable
transport sector represented by railways, road transportation
covering the whole of the country with sea and river
transportationsAlso, no project ould be implemented without
educational services as an educated citizen is the ¢oautuit for
progress. Furthermore,citizens ought to be of sound body and
mindin order to contribute effectively in progress.

Based on the above, thgoal of the TwentfFive-Year
Strategy inthe area servicesasto provide advancedccessible,
comfortableand equitableervices to the citizeso as to be able to
march with determination in thecoursetowards comprehensive
advancement.

The Goal

All citizens should enjoy dvanced services in the aseaf
education, healthshelter water supply, electricity, transpoitat
and communication dhe lowest cost.
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The Challenges

1.

To determine a rate for the populatigmowth and
improve the population characteristic in a way
conducive to social and economic development.

Comprehensive human development
The technologal, technical labour gap and the
transformative program®r skilled labour in line with

the requirements adconomic development activities

To eradicateepidemics endemics and the conservation
of clean and healthy environment

To makeenergyavailableto serve population groups
and domestioeeds

To connect the country through a wetk of roads,
river, sea, air and railways.

To link big residential groups withwide and fast
communication netorks.

The Message of th&ocial Srvices Srategy

All ministries, cooperation and service institutieould
be committed thaall citizensshall enjoy advanced services in
health, drinking waterwelfare, social development, housing,
labour, public service and administrative reform, transport,
aviation, roadsand bridges, communication, post and telegraph
environment and physical development at the lowest cost by:
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1 Developng medical servicg, particularly preventive
medicineand health education

1 Planningand implement a balance between the need
of social grvices andhelabour force.

1 To develop communication servicasdtechnology

1 To expandvertically and horizontallyhe service of
maternityand child health care,

1 To follow scientific methods on administering
services interms ofplanning implemenation, cost
and spreading thereof.

The Means;

1. To raise the capabilities of health institusom
water and environmén in cooperation with
international and regional organizations.

2. To increase electricity generation, transportaaod
distribution netvorks injoint ventures with national
and foreignprivate sectofirms.

3. To build roads, bridges, crossinga permanent or
seasonal water courses renew and rehabilitate
railways infrastructure increase the shunting
capacity and speed so as to conrleetcountry with
a néwork of railways especiallyto connect industrial
areas.

4. To renew and develop the capabilities of river, sea
and airfleets.
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5. To build aerodromes, specializedr{s, multiple and
varied transport means according to international and
regional standards.

6. To enable theprivate sector to widely invest in
infrastructure of all services

7. To implement programmes thanable citizens to
deal with the challenges of globalization and
privatization.

8. To graduallyintroduce new technology inesvices
SO as to assure quality atoreduced costs.

Results andSuccessndicators:

1. The private sector share in social serviiseat least70% of
the total investments the social servicesector,

2. To improve the environment in the areas of retidé
industrial andcommercial areatogether with continued field
monitoring.

3. To providefield equipment and apparatus for environmental
improvement

4. To rehabilitate develop and increase medical care
institutions to cover 80% of citizens with a conipleange of
medical servicén addition to introducing healtimsuranceo
cover 60% of the population
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5. To decrease the percentage of tmnvalescentsyeduce
disability, mortality by malariaand other diseases by5%,
decreasingnaternal and child motiy by not less than 50%.

6. To cover 80% of the citizens with immunization services and
combatingendemics and epidemics.

7. To expand sewage servidadarge cities.

8. To provide drinking water at the rate of 18diper dayper
personin rural areas and®@litre per day per person in urban
areas.

9. To provide electrical power to all agricultural, industrial and
commercial projects an@ sustainable supplyo 80% of
residential areas.

10. To construct HO0kilometresof national highways.
11 To construct not les than fivebridges on the River
Nile and its tributaries in additioto bridges and causeways

on projected national highways.

12. To double railway shunting and transport capacity in
addition to doubling the transported tonnagetsnes.

13. To increase the rfavay speed to 120 kilo/hour and to
lesenthe railwaywagonturnover to 8 days.

14. To rehabilitate and renew railways to coveriatlustrial
and residential areas

15. To rehabilitate river transport, towing capacities and
manufacture not less then 90 ndwargeswith different
capacities
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16. To increase the turn over of river steamers lzargyes.

17. To build not less then 10 sea vessels of different capacities
andtypes(passengergargq livestock, petroleum)

18. To increase the volume tfffic in sea partby 50%.

19. To raise the capabilities of air transportations and to achieve
an annual increase of 8%, passengers and 5# cargoand
6.5%in aircraft traffic.

20. To construct 4 aerodromes and to rehabilitate 21 and 15
airstrips in the states.

21. To update commmication in aerodromeshigher space
monitoring network@nd metrologicaservices.

22. To expand communication nmabrks in a way thatvould
enable usinghigh speednternetand other services

23. To complete the privatization and expansion of mail service
coverageand improving the quality of servise

24. To arrange and implement alternative solusioém workers
affected byglobalization and privatization.

The Conclusion

The implementation of th&wenty-Five-Year Strategyand
the realization of #& goals depend on the successful
implementation of the social servgstrategy whichrepresents
the starting point of the implementation of théwenty-Five-
Year Srategy.
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The Health Strategy

Introduction:

Social develoment basic aim is to improve the quality
of life for citizensand theirhealth. To lessen sufferings, preserve
rights and make available the basic needs. For this reason the
strategy take into consideration the following:

A.To increase the degree of head#trvices coverage and
to raise it capabilities to meet citizémeeds.

B. To respond to internal and international changes

C.To provide health servisewithin the comprehensive
economic and social development framework

D. Sectoral arrangementof health rendesd within and
outside the system.

E.To guarantee the availability of needed financial
resources and its continuation taking into consideration
preferential distribution based on  practical
consideration.

The Goal:

Thegoalwill continue to provide healtkervice for all
citizens so that each will enjoy the high possible standards which
would enablehim to lead a social, economically productive life as
one of his basic righlg. Primary health care auld continue to be
the major methods to attain health fall governed by basic
strategies upholding thestablishedsocial valuesContinue todeal



with major health problems with full participatioof different

sectorsaugmentedby political support and continuous economic
development

The Overall Vision:

A.To build a health system thatowld improve health
based orequity, efficiency, modernity andommunity
participation

B. To decrease the number of sick peophertality rates
and disabld persons.

C. Tofocusontargeted sectors those in need.

D.To control the soial, economi¢c environmentaland
behaviourafactors that affect health.

The Policies

1 To adopt primary health care so as to realize health for all
depending on:

A. The political administrationand serious professional
dedication

B. Communityparticipation

C. Well though sectoral coordination
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1 To provide primary health caremedical treatment,
preventiveand boostingservices and rehabilitabn services
through

A. Equitable dstributing health care services based on
scientific and practical consideration

B.To provide the service to the mostuinerable and
susceptibldo illness.

C. To decreasenaternal and child mortality rage

D.To increase the efficiency of treatment, preventive
careandimmunisationservices.

E. To raise the health awareness among citizens and
enmurage health support endeavours.

F.To provide medical andhealth cadresn numbers
and quality.

G.To encourage the private sector to play its role in
developing and improving medical services.

1 To strengthen the relatiship and partnership with
specializé international, regional and voluntary and national
organizations



1 The Criteria to Determine High Priority Health Problems:

A.The problems that are widely spread and causing a
high percentage aflnesses.

B. Problems causing highortality rate.

C. Availability and capabilities ta@ontrol problems and
mastersolutions

D. Those that may causerious problemm the future.
E. Diseassthat canspreadapidly.
F. Causing illness and lortgrmsuffering
1 When applying the above criteria, it should lead to:

A. Resolving thehealth problem

B. To gainconfidence of members of the community and
reassuring them of the efftiveness of the health
system

C. To deal with health problems tdrgetedyroups

D.Improving living standards arealthylife norms.

Priority Health Problems
A. Malaria

B. Tuberculosis
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C. Bilharzias

D. Diarrhoea and Respiratory Tract diseases

E. Malnutrition andAnaemia

F. Disease that can be prevented by immunization

G.Disease that are transferred by carriers (iyehmania river
blindness etc.)

H.Diseae connected withmodern way of life (i.ehigh blood
pressure, diabetes, cardiac disease etc.)

Priorities of Service Strategy:

A.To increase the area coverage by services and raise its
capabilities

B. To create a system foealtheconomics
C. To control ngative environmentampacts.

D.To strengthen and develop the emergency, artdnyland
accident services.

E. To develop human resources in quality according to a well
prepared plamhich would be strictly implemented

F.To reorganize the health system in a wiagt will enhance
implementation

G. To strengthen health research cenned field surveys
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A.In the Field of Primary Health Care:

1. To translate the political promises into reality
2. To improve technicahindadministrative knowledge
3. To strengthewommunty participation

4. To create a mechanism for continuous improvement of health
services

5. To strengthen the health care information system
6. To create referral system to the second and third levels

7. To coordinate with other sectors

B. In the Field of Improving Environmental Health

1. Drinking water.
2. Nutritiousfood.

3. Treatment of organic, neorganic and chemical waste
according to scientific methods

4. Combating disease carriers.
5. To issue scientifistandard$or environmental health

6. To provide trained mamwer and required financial
resources
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7. To treat air pollution

C.In the Area of Eradication WidelySpreadDiseases:
1. To decrease the burden of negative disease

2. To strengthenmonitoring mechanismsf disease
activities strengthen earlywarning systens and to
predict incidence of mar contagious diseases.

3. To observe and care for mosporadic diseases
resulting fom demographiandchanges in lifstyles

D. In the Area of Resources

To formulate ssoundhuman resourcepolicybased on:

1. Analysing the presnt situation and determing future
needs

2. Preparinga plan thatguaranteeshe balance between
what is required and what is available of different Isvel
of skilled labour forcen addition to profiling them.

3. Strengtheninghe system of continuous tréng.

4. Following a proper recruitment amgcentive polices to
keepqualified cadres.

5. Instilling good valus among those working in the
health service
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E. In the Area of Srengthenng Emergency
Ambulatoryand Accident Srvices

1. To strengthen the aa®nt section to supply them with
needed materials, equipment and personnel.

2. To provide a central, very effective ambulance system.

3. Complete readiness to meet any emergency which might
arise in cooperation with other medical service sectors.

4. To provide he pivotal complementary health servibat
is needed by the emergency sector.

F.In the Area of Common Dseases

1. Malaria

A.To strengthen the malaria adminisivat
organs in thestates.

B.To madilize the community and its
organizations to participate incombating
Malaria.

C. Earlydiagnosisand effectivdreatment

D.To fight mosquitoes and control breeding
places

E. To conduct applied research.
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F. Undertaking applied research.
2. Tuberculosis

A.To reach the ratef 80% for diagnosis and
90% for complete treatment

B. Complete national coverage with diagnostic
and treatment centres.

C. Providing medicine and treatment.

D. Raigng communityawareness inespect othe
disease and preventive measures

E. Raigng theefficiency ofthelossessystem
3. Bilharzias
A.To follow the complee system of fighting
against it. (treat casespmbatingcarriers chart
and spread health awareness
B. To cooperate with related sectors
C. Availability of trained cadre

D. Prepare diagnostic and treatment facilities

E. Strengthen applied research.

20¢



4. Diarrhoea and Respiratory Diseases

A.To avail the complete medical treatment
programs to sick children

B. To increase preventivactivities.

C.To build centres for raising the capability for
domesticand treatment work and make needed
medicineavailable.

D.To train medich cadres forhealth extension
services and volunteer to render the same
services to the general public

E. To undertakeperiodic research related to this
disease

5. Expanded Programme of Immunization:

I. To rehabilitate cold store chairs and
refrigerators usingsolar energyvhere appropriate

ii. To provide theequired vaccineand serums.

iii. To provide necessary mesaof transportation

iv. To strengthen thmonitoring andnvestigationsystem.

v. To raise the percentage of immunization to%00

vi. To raise the percentage of immunization in areas of conflict

to a reasonable level and utilize peace to expand the activities
of the programmes in the area
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vii. To work towardsmaintaining the present high rate of
immunization.

It is clear from the abasthat the strategy takes care of all
commondiseasswhich are widespread in areas thatiargreatest
needand the sectors that have high percentagpeoplefacing

disease.

H. Inthe Area of TherapeuticMedicine and
Major Auxiliary Services:

1.

2.

To coriect all shortagem past national strategies

To upgrade and develop sensa® be inline with
international standards while providing the necessary
requirements, apparatuses and technology.

To train cadres, different health workers and provide
the needd numbers.

To raise the percentage of service coverage and
strengthen the system of originality inside the
provinces and between the provinces.

To support the policy of private sector participation
and explain its role in developing medical services in
a way that serve the stratéggaims

I. In the area ofQuarantines

In the area of public health where tBadanhas joint

agreemergwith neighbouring countrieshe strategy depesd
on implementing tbseinternational agreemenand to make



the best usef material and technicalapabilites providedby
theseagreemers The strategy also dependn monitoring
the different gat@ays to the country to stop any infiltration
of disease from neighbouring countri¢srough sea or air
ports or through the mewent of passengey road

The Health Plan for 20072031

General Points oReference
A.To build a comprehensive health system that will aid
in implementing the development plan for the health
service and will be reflected in the levels
implementatiorof social and economic development

B. To create a balance between the three health systems
(primary, secondry andtertiary)

C. To raise the capabilities bkalth workers

Plan of Action
A. Tobuild an executive body through:

1. Reinstaing balance, distribubn of authority and to
formulatea suitablemanagement structure

2. To develop technical and administrate capabilities

3. To transfer and make use on international and regional
experimental services.
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B. ServiceCoverage

1. To cover 80% of the population thia collection of complete
services

2. To draw up a health & and make it the besfor planning
3. To build an effective referral system
4. To build distinguished services and research centres.

5. To apply the system of remote medical treatment to raise
healthservice capabilities and to realize fair distribution

C. TherapeuticServices

1. To formulateappropriatdevels andsizesfor health
institutions including apparatuses and buildings

2. To strengthen emergency and ambulances services
3. To improve pharmacologservices

4. To modernize hospitals to be ablebetterperformtheir
services and educational role in order to improve diagnostic
and medical treatment

D. Human Resources Development:

1. Creating an effective training institution.



1 to formulate training placies and upgrade the
syllabuses

1 to activaterainingprograms
9 to determine the required number for each group

1 to strengthen human resourdasadministrative
training organs

2. Addressing the imbalances in postindifferent
medical cadres.

3. Developing emergency programs to rectify
imbalancesn staff skills and expertise

4. Identifying required internal and external training
needs.

E. Developing Financial Resources

1 To establish balance between actual approved
needs and priorities between tgpaf service, be
it preventative or medical treatment and
geographical levels (70% f@rimary healthcare
20% for seconary and 10% fotertiary)

9 To build an economic health system and to make
the best use of renewable resources

1 To involve society interationally, regionally
andnationally in voluntary organizatigrio form
a unified system to distribute available
resources.
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1 To encourage investment in health services.

F. Developing Health Information System

1. To build health information systems indtin areas

2. To use suitable technology and computerize the
systens

G. Strengthening MdicalResearch

1. To provide suitable number of researchers and to raise
their capabilities

2. Toidentify suitable researchreas

3. To developmechanismmto help make usefa@esearch
results.

H. Primary Health Care

1. To share effort to lessen the number of sick people and
to decrease deahof mothes and childrenso to
improve quality of life

2. To decrease death according to the following

1 Reducenfantmortality by20% compared to the
1999 average of 588/1000deliveredalive
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1 Reduce maternal mortality 80% compared to
the 199 average of 45%09/100,0dive births

1 Reduce children undé& mortality by 50%
compared to thd999 average to 5103/100,00
live births

To increase health service coverage as follows:

To increase the number ofocalities with health
services byp0%

Raise overage of areawith health services tdhe
range of 80%

To formulate scientific measurements for sersiagth
100%coverage

C. Therapeutic Treatment of Sick Children
To increasdraining for intended cadrelsy 100%
To raise health awareness for intended grao89%

To strengthen the referral system.

The Expansion oflmmunization

A.To raisethe child annual coverage rate from 70% t
90%

B.To establish a certificate system showing which
immunizations a child has received
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C. To decrease the percentage of those catching measles to
60% and the death rate to 40% compared to 2000 rates

D.To follow the system of tabulation for childi@rs
diseaes

E. To provide vaccines, syringeand solar poweredotd
store chais.
RepoductiveHealth

A.To provide villagse with midwifery services and to
reach 80% coverage

B.To raise emergency serviceto pregnant and
delivering women to 80%

C.To increase theerentage of immunizatiorate for
pregnant womeagainst tetanus to from 37% to 70%

The Nutrition Situation

A.To improve health servisato follow up the program
for raising the rate of growth in health institutions to
80%

B. To decreasé¢hyroid gland relatedlinesgsto less than
5%.

C.To decrease blindnessaused by malnutritioo less
then 1%
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D.To raiseadministeringvitamin A to children to 80%
and mothesto 50%

PreventiveMedicine

GeneralObjectives

A.To cover 80% of citizens with services aimed at
fighting endemics.

B.To formulate and implement meassir¢hat fully
combat diseases

1. Epidemics
A.To increaseby 100% programshat strengtherthe
capacity of administrative epidemic units in the

states.

B. Combat epidemis in a scientific wayso as to
eradicateand control them.

C. To strengthersystemsanonitoringepidemics.

D.To raise by 100% the capabilities of quarantine
services

2. Endemics

A.To create specialized and capable unitsthe
states.

B. To provide trained cadres in quantity and quality
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C.To provide therequired apparatus, equipment,
medicine and insecticides

A plan has been made for each disease and each geographical
location in conformity with the following:

1 The size 6 the problem and the rate diffected
persons.

1 The mortality rate.
1 The econonu and social impact
fTWays ofcombating oeradicating thelisease

The available infrastructure and what can be made
available

1 Therequiredhumanresources.

Therapeutic Medicine Sector
A.Providing infrastructure.

B. Identifying required resourcesn quantity and
quality.

C. Identifying the criteria on which requisitisnare
made.

D. Providing apparatus, equipments and other required
needs.
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E. Distributing services in an equitable manner and in a
way compatible withthe needsand prioritiesn each
geographial location and medical service.

Legislation:

To review all present legislation tmatch with the
changes thataveaffeciedthe health administration set up, federal
laws, stateand local rules
The pharmaceuticalservices andirugssupply.

The Generd Goal:

Ensuring an adequate and regularupply of quality drugs to
citizensat the lowest possible cost

A.To raise capabilities of pharmats and increase
their number

B.To raise the capabilities ofdrug supervision
develop medical research laborasrand oversee
guality standards

C. To develop thggharmaceuticahdustry

D.To approve the basidrugs list and review it
periodically.

E. To developadrugsupply system

F. To focuson the revolvingdrug system
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G.To activatea systemof scientific and applied
research

H.To activate goverrance over thepharmaeutical
practice

|. To create pharmaceutical productionunits in
hospitals

J. To build a reference library in the area of phanmac



Drinking Water Cluster
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Drinking Water Strategy

Introduction

1.Providing water suitald for human an@nimal use in
addition to industrial, agricultural and otheusesis
considered one of the most important infrasture
component necessary foachieving economic and
social devlopment

2. Provision of water for human and animalse
contributedo realizing securityand avertgribal feuds,
and conflicts between nomads and fang
communities It also suppod efforts to restoreplant
coverageand combatlesertification

Obijectives

1.

To fight thirst through providingadequateuncontaminated
water

To increase the raa®f economiadevelopment

To improve population settlemerd by utilizing natural

resource and making available uncantaminated and
continuous drinkingvater.

To provice water resources ftivestock.

To increase the consumptioate forrural individuals to 50

litres per day and to 150 litres per day for the urban
individual.



6. To provide livestockequirementsn inadequatevaterareas
taking into consideration enwnmental conditios and
availablenatural resources

The National StrategicPlan for Phase |

Objectives:

A.To increasewnater availability forindividuals in urban
areas from 50 litreper day to 90 litreper day

B. To increasewater availability forindividualsin rural
areadrom 9 litres per day to 20 litres per day

C.To raise capabilities to realizesustainability of
structures.

D.To save 661 cubic meters of water annually in villages
and cities so as to improve the quality of available
water.

E. Institutional support includes:

1. To complete nabnal training centres for water
treatmentechnicians

2. To rehablilitateghe centrainformation centrandlink it
with state water authiies.

3. To provide diagnostic laboratories for supervision and
determining suitale waters irthe states.

22(



4. To support nationahuthority to undertake feasibility
studies and desigmater projects.

5. To annex theartesian water administration to the
national water cooperation

F. The cost of implementing the strategy is estimated to
be arowmd 250 billion Dinars

Sewagéestrategy

The Goals:
1.To create a healthy environment

2.Controlling environmental refusisposal.

The Policies:

1.To establish a national environmental organization to
improvethe environmentoveringall the states

2.Disposng of all elemend causing environmeat
contamination.

3.To preparesnablinglaws and legislation
4.To preparaand traintechnical cadres

5.Monitoring, evaluating and implementingemedial
measuressanecessary.
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The StrategyPlan for Phase Il
1.To raie the capabilities ofewagein Khartoum and
complete coveragm areas not yet covered in addition
to completingEastern Nile network and construngj
the Omdurman network in phases.

2.To create the national council for strategic planning for
environmentbwater improvement and waste disposal

3.To train leathg technical cadres so as to improve their
skills

4.To avert environmemt, artesian wells and running
watercontamination.

5.To conduct studies, research and plans to start

implementing asewage netwoskin large cities in
Sudan

The StrategicPlan for Other Phases
1. Complete coverage of a waste disposal network in Sudan

2. To continue the evaluation, follow up and modernization
process
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SocialWelfare andDevelopmentGtrategy

Introduction

The preparation of the strategy for social welfare and
developmentwas base& on a tacit religious understanding that
development in its essenceaiBoutthe development gfeopleand
that citizens ardts activetools. The citized sole increasgwhen
confronted with multiple alternativesihe creation of different
kinds of institutional formationsand social set ups wuld help in
utilizing capabilities and marshalling ensagto implement what
shout be done.

The strategy starts from what had been achieved
economicallyandsocially together withinstitutional development.
It emanatesfrom realizng the connectionbetweenpeople and
sustainabledevelopment which confrostpoverty and enabbk
society family, andwomento act inpreserving the environment.

The strategy isn response to people desires to build a
united nation and to build an adminisivat system that auld
guarantee security against all social dangers present or expected
and to endrce social security neborks.

The strategy was conceived froour civilization and
cultural heritagethe outcome of past social development activities
and look forpossiblefuture positive social developmem the
light of peaceln addition toopennegs thestrategyalsofocuseson
problens of housing, development, security and social welfare.
The preparation of the strategame immediatelafter the period
allocated tahe TenYear Srategy (1992000). It should be stated
that the aims and goals rfahat strategyare still valid for the
coming quarter century. The national comprehensive strategy is an
important step in laying the foundat®ror strategic thinking
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despitewhat was implemented in the area of social, housing,
women and childhoodThe strategy still facesome difficulties
representedy:

1.

2.

No toolks for establishindgollow up mechanism

The aims and goals of theenYear Srategy were nowell
knownfor absencef publicity.

The lackng determiration to achieveocial change.
Very low financial resources.
Lack of allocation of adequate funds for social work.

Poor institutional set ups, human and material resources in
the field of social work.

Insufficient technical and financial international support
which seriously affects mostqjects and social development
strategies.

The lack of involvement of civil society organizations in the
preparations, implementation and follow up of programmes.

The Basicdirection

A.Taking into consideratiorSudanesevalues beliefs,
human dignityand the markeddetermination to take
corrective measures

B. Moving from goals and aims of our people to building
a unified, civilized and peacefohtion
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C. Supporing the values othe National Comprehension
Strategy, the presidential second program and the
National PopulationStrategy.

D.Taking stock ofthe achievements of our people and
what has been realized economically, socially,
constitutionally and its endeavours to complete
programs and achieve pe&de development and
expandhg freedons.

E. To look forwardto effective participatin in the new
international order while preservirffudanesadentity
and values

The Goals

To help in buildinga self-sufficient sociey based on
justice and knowledge. To strengthen attitudes, sowlorks
and toensurepeopkd active participation in everydagommunity
life.

The Objectives

A.To achieve development antthereby unfolding the
national goal obuilding a unified and secureathtion

B. To improve the characteristics of tip@pulationand
p e 0o pduaity af life

C. The participation of society and its organization in

preparing implementing and follomg up social
development
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D.To strengthen the role of women as a partner in
communitybuilding inthe context of family and social
institutions

E. To madilize women enalle them to perform many
tasks and actively participate in sustainable
developmentso as so toempower them socially,
economically and politically toundertakelocal and
internationakasks.

F.To instil good values irchildrenso asto become good
citizens

G.To reduce poverty rates as step towardspoverty
eradicatiorbeing thestrategic goal.

H.To spread the spirit of social cam® encompass
vulnerable groups, those witkpecial needs, orphans,
senior citizensandgroups in need a$ocial protection
l.e. the homeless, juvenile delinquents, substance
abusersand their families

|. To work towards achieving social security

J. To marshal additional financial resources to achtbee
objectives of social development

The Policies

A.To enhance lofty values that gualdiman dignity,
forgiveness and justice.

B. Peopleare the focal point andsasuch are the target
development



C. Family is the nucleus of theociety and the natural
havenfor all its members.

D.To adopt effective policies taeduce all types of
poverty ancuphold work values.

E. National dialogueas a method to achieve unity and
social peace.

F.To strengthen developmetrole of social work and
mobilize communityenergies to help in building the
present and future.

G.To reach alemographidistribution which $ balanced
vis-avis developmentrequirements,amalgamate the
city development in theamain stream of continuous
development through dwellers settlement in their
original location and to improverban development. To
enforce and rationalize the best usdh#f environment
while  preserving, balancing and  achieving
decentralization oadministrativestructuras. To curtail
emigration and population movements and to work
towards settling nomads.

H.To realize objective of secure motherhood aedlthy
childrenthrough decreasing thmaternalmortality rate
Addressingproblens caused by dangerous pregnancies
and to improve theefficacy of advice, information,
education and communication the field of maternal
care

|. To activate and complete legislations that ectd
femalehuman rights and shields them from all kinds of
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abusive treatment in conformity with religion, tradition
and international agreements.

J. To find and prepare an environment capable and
suitable for the eradication d@farmful habits so as to
develop women and empower them to play leading role
in change and other numerous roles.

K. Giving special treatment to gifted childremd youths
and to discover theiralents atan early stage ankelp
developthat talent

L. To give social protection to thoseho aresusceptible
to poverty.

M. To expand thepossibility of making rural life more
attractive.

N.To encourage the creation of more organizations

encouraging relations between them and to compliment
society,themarket and the state.

The Priorities
A. Toreducepoverty.
B. To achieve scial peace.
C. To maintainidentity and values.

D.To work to achievea population distribution that will
balance development, security and peace.



E.To expand social security metrk to include all
individuals in Sudanese society.

F. To participak in state and civil society organization.

G. To protectthefamily against factors of weakness and to
guardthemagainst & negative influences.

H.To empower women to absorb natdnregional and
international change.

|. To protect and develophildren as the main focus in
social development.

J. To establish aninformation datdbase andencourage
social research.

K. To build capabilities and social rehabilitations.

L. To follow up and tabulate negative influencegrking
to combat and eradicate them.

The Tools

A. To erhanceofficial and non-official endeavoursnd to
reach cooperation between them

B. To lower the implementation of projects to the lowest
administrative level possibleimprove vertical and
horizontal relatios through a chain of informatio
complementaryo the role of the states and civil society
and to augment cooperation and participation between
them.
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C.To improve the work done by social security
organizatios and subject them totransparency and
accountability.

The Means:

A. To enshrinesocial dialogue and social coectivity.

B. To give added attention fwoorfamilies and those with
limited income by making available training to get
credit and creating an atmospheo®nducive for
success for small scale and productive fampiegects

C.To amalgamatea social dimension in economic
activities and make it possible for all to reaxfual and
equitabldevel ofincome, resources and social services

D.To enforce the capabilities to do contus and
comprehensive programmes falata collection and
analysis use information drive quantitative and
qualitativeindicatorsto tabulate methodandrealizing
the objective of development and social progress.

E. To support social research in order to file gaps in
knowledge and guaranteeing a strdxageon whichto
developsocial policies.

F. To developquality programs to enhance good social
mannes and values so as to fight bad habits and
negative traditions.

G.To study the characteristics of women angbandher
opportunities
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H.To give special car® gifted children.

|. To adopt scial awareness and social dialogue.
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Population Strategy

Introduction

The population strategycognizant of the goals of
national population policies has ensured congruency and
compatbility of its goals so as to conform s development goals
in different development sect®it alsotook intoconsideration the
demographic changeso as to achieve balance between the factors
of comprehensive development within the confines of wWiest
beenacceptedoy the belief of theSudanese people and inline with
the value, traditions and heritage which represent our social
behaviour.

The Objectives

1. To harmonize between commhensive development
needs,rate of populationgrowth and improvingthe
guality of life.

2. To prere individuals naturallyandscientifically in a
way that would develop hin mentally, consciouslsand
spiritually. In addition, it wuld developindividuals
ability to implement whatalledreligiously toperform.

3. To increasdife expecancyby decreasing the general
mortality rate andinfant mortalityrate by 50% of the
present rate by the year 2015.

4. To achieve food securitydrinking water, energy and

the best use of natural resources so as to realize
continuous developmemspecially with theadventof
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modernizationin order to affect aperfect balance
between the economy and of the environment.

. To guarantee secaenl shelteand to improve urban and
rural housingstandards.

. To strengthen population knowledge and skill
capalhlities through illiteracy campaignso as to
spread basic education and expand secondiagier
and technical education.

. To reach full employment by the year 2015 by
improving labourmarket conditionsand expand the
economy and hence the&hances for rearding
productive work.

. To achievea balanced geographical distributioof
population by rationalizing internal andexternal
movement through expanding development.

. To further supporthe process diemaleempowerment

and to developtheir potential so asto guarantee

womerd scivil and political rights in addition to

ensumg womencontribue to modernize, develop and
strengthertheirrole in spreading theulture ofpeace.

10. To achieve secured motherhood aateshildhood to

ensure healthyeproduction ad deliveries.

11.To lay the basis for social security leducing

pockets of poverty and expanding social protection
netwvorks
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12. To provide youth with material, spiritual needs
providing opportunities tduild their capabilities and
facilitate marriage.

13. To make modern information technologgcessible to
large sections of the population.

14. To providecultural and sociahrmament to théuture
generations against negative globalization effects.

15. To guarantee & communityparticipationat all levels
to raise wareness, knowledge anfidelity to the
important problems related to the populatioratave
to consensus, commoitdeas, and unified positions
regarding family and communigyroblens, society and
sustainabldduman development.

16.To strengthen cooperationwith civil society
organizations like the United Natisand international
bodies working in the population field.

The Policies

1. To develop general and higher education, to realize
academic knowledge connectit with population
need and to improve gquality and quantity.

2. To securandstrengthen scientifiandtechnological
skills and coordinate education, training and
employmenpolicieswith modern methods of work.

3. To ded with immigration effects by encouraging
internal immigration so as to help in building
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national unity and culturaloutreach that would
guarantee continuous development.

4. To unleashwomen energies irthe development
struggleand provide equal opportunities production
andparticipationin national issues.

5. To incorporate populationproblems imo the
economical, social and cultural plassto improve
the quality oflife of the population.

6. To achieve food security, sufficient water
availability andoptimum useof natural resources.

7. To improve servicegyiven to maternal and child
hedth care

8. To decrease the impact of poverty and to achieve a
atmosphereonduciveto improvement othe quality
of life for poor familiesthrough availingproductive
work opportunities.

9. To improve the life of the youth spiritually,
ideologicaly and cuturally.

10. To develop culture and especially information
culture through knowledgesducation and scientific
research.

11. To achieve community participation in the
administration of local affairs, economic, social,
political and cultural developmesb as tostrengthen
national unity and belongingness between the
people.



12. The continuation of national regional and

internationalpopulation policies,.

Priorities for the Strategic Plan for the First stage
(20072011)

1.

2.

To implementhe national population policy

To follow up and evaluate the national population
policy.

To develop international cooperation in the field of
population.

To develop institutions and set up building af
national population council.

The Strategic Plan for the Subsequentour Stages(2011-

2031)

1.

On the basis of approved population poligies
according toThe Guncil of Ministries Resolution
number 48 fo(2000, the General Strategy issuleyl
the National Population Council Secretariat for the
period of 20112031 called forthe following.

a. To collect information, conduct research and
studies in the population field and development
with the aim of revising and modernizing
population policies.

b. To strengthen the coordination between

national ministries, provinces, departments of
specialsed councs, international
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organizatios and the different voluntary
organizatios working the population field.

. To develop population information and to
create information systems for population
policies with the aim of making it easy to
follow up and galuate.

. To work towards developing international
cooperation in the population field.

. To issue the annual coverage of the population
situation in Sudan.

. To collect and classify reports issues by organs
implementing programs periodically as to help
in preparing follow up and evaluation report

. To help in desigmg programs that raise
awareness about population problems in
cooperation with other concerned bodies.

. To help in preparing training programs for
higher education studemtin the area by
equippng them professionally and
scientifically in area concerning population.

. To expand studies aravarenessf population
needs.

. To hold conference and meeting and to
undertakenecessary research needed for these
activities.



k. To prioritise national prioriies in the
population area in cooperation with other
concerned bodies.

|. Conclusion
The need fora 25 yeampopulation strategy,
it contents and goals is basgpon educating girls

to limit of population challenge and present,
future and development exgations.
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Labour strategy

Introduction

1 No doubt that development in all sectors is based on human
capabilities supported by organizatpiegislations and set
ups that will lead to the realization of lofty goals thatnf
the state strategy and the expectation of its people.

1 Despite theefficiency of the economic policieghose plans
would not alone lead to the realization of expected results
unless strong coordination with able implementation tools is
achieved. Lackig this, the strongest policies may collapse
addition to ensuingquandezd resources and lesf effort.
That is why the plan of labowndadministrativereform had
formulatedprograms based on positive josupport with all
sectosto achieve the aarall goals.

Goals

A. To uphold the values of work andg dulture.

B.To expand the circle of participation in economic
activities and give due care to labour in the traditional
sector, unorganized paid labour, snrsaale
institutions, self employed, prodinve families
livestock owners, worker@nd farmers.

C. To upgrade the labour force aretluceunemployment.

D.To build capabilities and skills to meet labour market
requirements
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E.To aopt equitable &ndards of labourto draw
measures and creataffirmative conditions for a
positive work environment.

F.To strengthen social dialogue between all those
involved in the production process in the fravoek of
freedom of the labour organizatien asto reach stable
labour relations.

G.To developan information dagbaseon labour market
conditiors.

H.To formulate and develop the role of Sudan in the area
of bilateral regional and international labour relations.

The Sectors

1. First Sector: Building Capabilities andSkills

A.To provide skilful labowgrs and highly traied labour
force through expansion in the general and private
vocational training centres and modernizing the
vocational training syllabusesn conformity with
technological progress.

B.To create various ways and ams to finance
investment in the areas ofocational training and
establishing a nationfihancing account

C.To raise capabilitiesor womenespecially from rural
areato help increase social integratiopportunities
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2. Second sectorUtilize Decisions andPromote thelLabour
Force.

A.To decreae the rate of almanifestation®f disguised
unemploynent.

B.To decrease the level of unemployment among
graduates, youth, women and new comers to the labour
market.

C.To decrease the rate of unemployment resulting from
administrative changeglobalizaton and absoihg the
affected ongin the labour market.

D.To develop theconsultative employment services and
vocational guidance tmatchdemand and supply in the
ever changing labour market.

E. To develop theexternallabour market and to review
migrant wakersdpolicies in a quest to rationalizeem
and connectingpeople working outsidethe country
with the problems and worrge of the country and
facilitating thereturning migrants in order to merging
them into be national economiactivities.

F. To organize and control the foreign emigraim a way
that would benefit necessary development and
investment requirement and to train Sudanese in
specialisedkills.

3. Third sector Work Levels andSocial Dialogue

A.To revise and change the labour legislatioroagiog to
reasonable time period so as to accompany social and
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economical changes dhe regional and international
level of work.

B. Give due care to work groups the communitylike
women, youth,persons withspecial needs and to
exert effors so thatthey enjoy legal protection.

C.To improve tripartite dialogue between social g®mup
and develop collective bargaining operation and
arbitration as to attain complete settlement in labour
relation and to an work environment free of tension
andfull of work values and culture.

4. Forth Sector. Information and Policy Analysis

A.To develop an information base from different
sourcea including survey andadministrativerecords
SO as toupdatequality and quantity information to
ensureits compehensivenesand its distibution to
investors and individualenabling them to make
informed investment decisionsin addition to
initiating the geographicabrofessional and sectoral
mobility for the labour force which awuld increase
benefitsof individuals, the communityand reéze
the goals, aims and adopted policies.

B.To provide information forthe preparation of
policies, monitoring follow ups and evaluations of
implementation and suggesting alternative policies

C. To exchange information with bodiesnnected with
active polcies ofthe activation of the labour market.
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5. Fifth Sector. External Relations.

A.To activatebilateral agreemerst and arrangemest
between Sudaand organizations workingndabour
relatedproblems.

B. To marshal foreign technical aid from international
and regional organizationandfriendly countries by
preparing projects implement work plans and
programmes of theMinistry of Labour and
AdministrativeReform.

C.To prepare comparative studies present labour
laws and ILO Labour Conventions so as to
detemine the level of similarity between the two and
to be able t@pplymore of these agreements.

Conclusion

The interest showim the labour sector and what is prepared as
goals and sectors of thiaventy-Five-Year Srategy indicate that
the effort hitherto exerted is intended to increase the national
wealth through improvemesin production productivity and to
fight poverty and unemployment. It is also intended to reach a
social set up that recognizes peace settlement and social justice
through the avéing the opportunity foovomen and men to find
deferential productive work ina framework of free choice
equality, security and human dignity.
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Public Service andAdministrativeReform Strategy

Introduction

To reminisceaboutthe past history dthecivil service
represents good motiation for reform It is necessary to have an
element present to reap positive results. On top of these elements is
an acceptance of change and not resist the labour forcen
addition to availability of human tools and material and human
change. Also, itis highly important to define the goal of the
required change so that all efforts are gearedup for the
achievement of these goals.

Goals

A.To prepare and acquire the capable and deserving
human resources in realizing the progress which the
country aspires to attain.

B. To determine the need of the general public service
from the labour force in quantity and quality.

C.To realize justice equality and transparency in
intake in general civil services among citizen
selected for general jobs.

D. Training efforts should be selected accordancéo
the existing skills knowledge andther discerning
factors.

E. To achieve a unified attitude for trainimg orderto
build a unified public serviceulture
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F.To provide theactual requirements the area of
knowledge and skills.

G.To meet individual needs for progress and
development.

H.To determine thectual roleof the labour force in
thecivil service on scientii and objective measige

|. To create an active, efficiemivil servicecapable of
developinginitiatives in addition tobeing ableto
meet the natioml lofty aims andcommittedto its
endeavours and progress.

Succes¥KeyFactors

A. The continuous augmetni@n of the strategy and the
general policies of the state together with statistics,
information gathering and scientific analysis.

B. The translation of state policies based on plans,
periodicalandannual programfor scientific polices
and to supervise iplementation and periodical
evaluation.

C.To react to the sociceconomic change when
revising plans and implementation methods
comprehendnew approaches in improvement of
structuresand raising capabilities.

D.To developgoverning measures in respect toe
state andhe societyundertakingsn the economic
and social field in orderto facilitate fulfilling its
assigned roladministratively socially and leglly.
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E. To actively encourage capacity uplifting programs
aimed adevelopng and secung national vealth.

F. To reaffirm equitablevalues in providing essential
services together with ensuring the quality of
service.

G. To reaffirm commitment tothe consenation ofthe
natural environment.

Human Resourcesstrategy

To employ those who are highly capablen i
knowledge skills and to determine rewarding salaries
commensuratavith their production continuous training to raise
standards and to supply them with necessewyk tools to raise
their capabilities ina work environmentfree from intimidation,
tensian andconductive for high performance

The Organizational StructuresStrategy

To adopt an administrative structural pyramid. The
top of the pyramid is concerned with the technical, planning,
administrative and legislation for both regional and natiotin,
state foreign and political area, and to conduct studies and research
and periodically evaluation of implementatiorhe middle of the
pyramidis the statepyramid which is entrusted with state affairs
and complementshe local planning with the natial one. In
the base of the pyramid we find a labour force concerned with
implementing the policies with high degree of performance.
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Salaries andFringe BenefitsStrategy

To build a system of salarigggesand incentive in
a way thapromotesproductvity, high performancanarkedadded
value and to achievstability, good workingconditions for the
labour forcein orderto foster their productive abilityurthermore
to compensate them by subsidies and other fringe benefits.

System and Procedures Work Environment Strategy:

To adopt system and work standardswhich are builtin the
technical ané@dministrativeoperationslt is important to verify the
quality of inputs and to control thaperational stepsndertakerby
experience and learned perseh

The LegislativeStrategy

To enact civil service laws tonshrine rights and
duties structuresand relationships thatould affirm justice equal
opportunities and respecpublic office in addition to the
recognitionof excellence.

The First StagePlan

This is the stage on which other stages are built. The
first stage includes plarand programs as follows:

A.To renew working tools of civil service through the
introduction of computers in all activities and
operations to build a branch informaticmetvorks
and national informatiordata base for the public
serviceon the federal level
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B.To strengthen the capabilities d&deral training
institutions andocusing on trainingprograms on the
requirements, the implementations of the strategy
and to bild high administrative capabilities.

C.To build a comprehensive federal, state and local
project toprofile, classify, evaluate all jobs.

D.To start the project of reorganization all executive
organs according to soundscientific methods. To
start with he goal of each unit and to identify its
functions and responsibilitigs identify the suitable
structure

E.To build new salaries scale based on objective
studies and scientific B& provided thatthe first
stage would be considered thdbase on which the
salary scale and pension rates wouldvised
periodically.

F. To improvethework environment.

G.To starta comprehensiveational, state and local
program fora census for those working the general
civil service and to issue the annual census book.

H.To adop a program foidevelopment anéxcellence
to measure progress achidvan the area of
implementation together with competition on
reward, academic performance,quality and
excellence.
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Plans for Remaining Stages

A.To review what was implemented in thesfilstages
and to startifling the gaps and to retato economic
and social change in the framewook corrective
measures based on the guidelines adopted on the first
phase.

B. To strengthernhe process of absorbing new changes
and international experiments through bilateral,
regional and international relations. Thiowid be
represented byegainingSudad s acti ve me mb
in organizatios concerned with administrative
development and to work t@cquire membership of
newly incepted professional organipais concerned
with administrative developmentn addition, to
exchange information and publicationsthrough
existingfacilities and electronic means.

C. This stagas for consolidationwhat haseenproven
useful during the past twstagesin addition to
revisit some aspects that require change or
replacement according to the feedback.

D.This stage is for thenaintenanceof what has been
achievedon thepast stages and to make sure that all
the sectors and components of the strategy have been
implemented aah that it is working in theequired
manner.

E. It is the stage of stock taking and evaluation for the

strategy and to tabulate points of strength and
weakness in planning and implementatofrine new
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strategy which should be considered at an earlier
stageto avert any unnecessary vacuum.

Conclusion

The development and progressagfublic civil service
in the long runis both a nationaaspirationand agoal, which tle
state would faithfully and seriously endeavouto realize. In
addition, the project meg finisheddoes not represent the ehdt
on the contrary, the real work woudahly start when the strategy is
approved. The strategy would thprovidethe general framework
and the reference on which the reform plans and programs would
be based.
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Transport Strategy

Firstly: Road, Sea and Rivefransport:
Introduction:

A.The vision of the Twentfive-Year Strategy which
aspires to build a unitedadvance,civilized and
progressive nation aspges well to make the shift
towardsa new progressive life after years of neglect
and deterioration.

B. Cognizant of its important political, economic and
social role, theTransport SectofStrategy aims at
removing every obstacldhat impedes it from
improving the performance of its units and realizing
its goals.

The Transport Sector includes the following Units
Railways, Ports Authority,

The Goals:

1. Integrating the units of the transport sector witheoth
sectors to ensure the best utilizatmntransport means
and removing bottlenecks in productive and service
sectors.

2. Providing an integrated transport netwasith major
and feeder routes in addition to linking between
different transport means in au@pt to link with
neighbouring countries.
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. Utilizing untappedcapacities with the view of lessening
losses by rehabilitating existing units in addition to
promulgating necessary laws and legislations to
facilitate private sector investing in transport sl

. Clearing the water ways so as to render the River Nile
and its tributaries navigable.

. Rehabilitating existing portsconstructing new ports
and introducing new loading and unloadmgchinery.

. Rehabilitating and modernizing theriver fleet and
increasing its capacity, quantity andriety of its ships.

. Building a comprehensive raiby network to cover
most of the country and connetd neighbouing
countries.

.Devel opi seyicep o rcdpes @with international
developmerdin thesea transport oflustrythus meeting
the countrgd requirement

. Increasing the number of different vessels, opening
new sea routes andodernizing loadingand unloading
machinery.

10. Reaffirming training and rehabilitation gdersonnel

and improving their terms of servicéo ensure
continued efficient performance.

11. Establishing a transport specialized sectoral

coordination councitinder the umbrella of the National
Council for Strategic Planning to assist in research and



provide advice with regard tointegration and
coordiration in transport sector.

The Policies:

1. Increasing the efficiency of the present transport
networks, develop them to realize the maximum
possible benefit to meet the development plan
requirement together with integrating these networks in
order that the transport industry becomes a
comprehensive system at the national level capable of
competig  internationally  under international
agreements.

2. Meeting foreign trade transport requirensenand
coordinating with internal transport throughproving
ports, milways and river transport networkthe
efficiencyin a manner serving national plans.

3. Promulgating legislation and policidbat enablethe
private sector to compete d@ifferent transport sectors.

Secondly: Air Transport (Aviatioh

Air transport § an effective mean of communication
and transport in meeting the needsashoderneconomy The state
has accorded air transport the consideration it deserves. A
specialized ministry composed of the Civil Aviatjdetrology and
Sudan Airwag (the nationa carrier) was established in 1995 to
oversee aviation related matters in the country.

The ministrybdés prograths and
second phase ofhe National Comprehensive Strategy was
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inspired by the directive therein to lay foundingprsts for the
aviation industryin addition to proceed to prepare their long term
strategy within the Twentifive-Year National Strategy (2007
2011)

The strategy was conceived at a time when the
international community launched liberalization policwgsich has
prompted taking a leap to upgrade and develop the industry in a
guest to catch the technological development in aviation and related
fields.

The Goal:

The goal is to pgrace theair transport industry and services to
realize its objectivesni linking the Sudan internally and externally
benefiting fromthe modern technology.

The Objectives:

1. Constructing Khartoum International Airport by
inviting international bids to attract financing and
capableoreign companies.

2. Continueto establish and construct airports and air
strips in all states and in particular bordstistegic
airport together with continuing rehabilitation
projects.

3. Focusing on linking and integrating different means
of transport particularly sea and air dug their
important role in development. Also makiagransit
corridor to neighbouring countries through Port
Sudan.



4. Building the capacitiesof the national carrier to
implement and suppo# fleet enhanementprogram
and services so as to cope with pagee and cargo
transport requirements.

5. Enhancing runways, airstrips, handling, developing
equipment and machineryn addition constructing
storesand different exporstorage at all international
airports.

6.Activating regional and international aviation
agreements to benefit from regional alliance
opportunities, technical suppprtraining, exchange
of experiences, coping with globalization and the
technical development in the field of aviatiamd
equitable traffic rights

7.Providing lightingto runways fire equipment, rescue,
protection, secured enclosures and safety measures
by modernizing navigation, air safety and
communication equipment.

8. Localizing aviation technology by rehabilitatirige
National Aviation Academysupportingthe Sudan
Airways training centre and contimg on technical
practical training.

9.Continuing themetrology development programmes,
benefiting from the regional and international
organizations funding and technical assistahge
introducing developed technologies and tecain
personnel training.
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The Policies:

1. Constructing state Oairports and air strips in
accordance with international standards.

2. Ensuring air traffic safety, monitoring entty, exit
of and transiting of foreign aircrafts the Sudanese air

space.

3. Undertaking metrological forecast preg@on and
disseminabn information thereof.

4.Providing climatic information and data in
coordinationwith relevant bodies.

Granting licenses, overseeing the performance of
private companies working in theviation

6.Undertaking research and studies in the field of
aviation in cooperation and coordinatiowith
scientific institutions, universities and higher
institutes.

7.Developing bilateral, regional and international
external relatios.

8.Training and rehabilitating required personnel.
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Roads andBridgesStrategy

Introductions:

The construction of a nebrk of roads and bridges is
considered to be one of the basic requirements which preteeled
implementation of any development projethis isbecause ofhe
numerous changes and progress chugach would in effectbe
reflected in all fields, economical, social and -cultural. The
construction of roads and bridgeonnecs$ production ares with
markets. In addition, it helps in the creationaoflevelopment pull
factor and facilitatesphysical developmentthereby creating
wealth, creating new jobs amlelsseningdistancestime and help
in the transfer of culture and reakszocial change

The Sudanhas a vast areaestimated tobe around 5
million square kilometres and posses great naturakealth, a
unique geographical nature, fertile land addition to a small
populationscatteredall over Sudan. A country like this is in need
in first place for a netork of good roadsonnectingits different
parts andto shorten distans linking production arem with
markets ande an important factan building a unified civilized,
secureprogressive and civilized nation.

The Goal

To devdop theroadsindustry in the country through improving the
present roads nsbrks through rehabilitatigrmaintenance and to
construct new roadseeder roadsnd bridges in accordance with
national strategies and plaasning at linking thestates and #n
development projects with new roads an@xpand the network to
link the Sudan with neighbouring countries taking into
consideration sound planning efficiency and excellence in
implementatiorso ago realize securitand thewelfare of citizen.
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ComprénensiveGoals

1- To develop the present roadswetk to connect statesand
national projects and to reach neighbouring countries
construct bridges crossing the Nile and its major tabeas
in production and densely populated areas and that the
lengthof this nework of the national roadshouldbe 3000
kilometres by thendof year 2031

2- To continue completing roads under construction.

3- To continue in the maintenance and rehabilitation of
constructed roads

4- To prepare economic feasibility studies acwhstruction
designdfor the construction of new roads and bridges.

Policies

1- To adopt stage by stage development system when
implementing projects so thatork would start with thetop
priority andcascade to roads with lower priority.

2- To develop thedvel of performance of road transportation by
implementing scientific and specialized programs in
accordance with the state policy to raise the capability of the
productive units

3- Removing transporbottle necks in the different productive

and service séors and facilitate passenger and goods
transport

4- To help in moving the stagint Sudan economy and
expanding its base by encouraging production in different
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sectos and investment in the construction ofads using
BOT systens.

5- To decrease the cost ofahsportation and encouraging
economes of scale inthe transport sector with the inteon
of decreasing the overall cost for production and enabling
Sudar® exportsto compete internationally.

6- To meet the requirement of globalization time transport
sector by introducing multmodel transport systems.

7- To promote road industries and to encourage the

establishment of national companies to work in the area of

roads.

8- To construct new roadand bridjes to connect production
aread with markets and export pis and continuously
rehabiltate the existing national roads to makesdfe for
traffic and users.

9- To cooperate vih research centseuniversities and scientific
institutes in developind u d arpadl €onstruction industry
andinstigatesafety measuss:and make use of local available
materials in constructiosoto helplower coss.
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Communicatiors strategy
Introductions

Communication plays an important role in economic and
social developmentCommunicationtechnology is considered to
be one of the strongest tools to effect change beside infrastructure
therebyachiewng development in the different sectors.dnarge
countrythe role of communicatiowill continue to be extremely
significantin strengtheninglevelopment andalvanizingnational
unity.

The objective of the plan

The communication plan during the strategy period (2007
2031) aims at deweping communication services and to decrease
the communication gam the country The Sudan should plato
assumea regional role incommunicatios through continuous
work to reach the deserved gshal realizing the following aims:

1. To develop communic¢en in the country and to follow
technological progress.

2. To spread differentypesof communication services over the
entirecountry with a high degred dependability andat
reasonable prices.

3. To encourage investment in all fieldsd to encouragédair
competition



4.

Installingalandlinetelephone foeveryfive persons

The Goals of theFive Phases

The First Phase

To achieve the goals of thephase the National

Communication Grporationhas laid dowrnregulations togovern
communication servicaundertakingsand the goalintended to b
achieved whiclare-

1.

2.

To prepareanenvironmentonducive tanvestment
The continuous trainingf personnel.

To gain experience and follow up technological
development.

To spreadh cultureof communication

Spreadingtelephone serviceto reach a telephone for every
30 person and to introduce nfmle communication in the
rural areas witla targeted5% coverage

To increase the capacity ¢élecommunicationsevers to
receive external activities and to connecteighbouring
countries with the Arab world and to activate electronic
trade.
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The SecondPhase

The goals of thiphasearebased on the goals of the previous
phase

1- To continuecapacitybuilding.
2- To gainexperience andontinte modernization.

3- To create relations with regional and international
organizations.

4- To develogandlines and mobilservices.

5- To increase the percentage of telephones in accordance to
population increase to reach a telephone daery 20
persons.

6- To introduce moving communication to rural area and to
raise the percentage of the moving telephone to a
telephone foevery50 persons

7- To activate communication for the benefit of society
economically and socially

8- Undertake afeasiblity study for the Sudanesesatllite
project.

O9- To activate electronic trade.
The Third Phase

To expand thé&CC activitiesin modernizing and developing
communication serviceand theobjectives of this phase would ke



1. To develop human resources throwgimtinuoudraining
2. To expand external relations.

3. To connecheighbouringcountriesandelectronic trade.
4. To connect Africa with the Arab world

5. To modernize and develaponitoringtools and utilizeéhem
for thepurposeof national security.

6. To rdorm and revisanvestment lawsn order to alignthem
with new development in the area of communication and to
createa healthycompetitve climate.

7. To raise the percentage laindline telephones foevery 16
persons and nimle telephone foevery30 persons

8. To raise the percentage of stable telephone to a telephone for
each 15 persons anudobile telephones to a telephone for
each 30 persons.

The Fourth Phase

In this stage th&CC wouldrevise all previougphased plans
to achieve the goals of this phase:

1. To complete allprojects related to previous phases
which were not realized for one reason or another.

2. To continue in the development of human resources
3. To absorbdevelogd technology by acquiringnodern

equipment
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4. To increase externalutletsand tomodernizeghem.

5. To spreadcommunicationservices; atelephone for
every5 persons.

6. To encourageinvestment according to governing
norms.

7. To transfer international experience and technolimgy
the Sudan

8. To disseminatea communication culture.
The Fifth Phase

In this phasethe NCC would have beeprepared to achieve
the objectives of thiphaseaccording to the following:

1. The comgetion of capacity buildingof the capabilities of the
human cadre and will be ready to enter into the half century
stage

2. The competion of an establishethase and modersystems
to compete irthe investment field

3. The complete connection ahe African with the Arab
world.

4. To spread of satellites services.
5. The spread of nimle communications.

6. To contribute towards ¢hnological developmentof
neighbouringcountries.
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Policies

The NCC shall follow all state directives, legislations and
laws in all fields and especially in the communication field. The
corporation wuld draw its policies to achieve the strategy golays
building a strong communicaticserviceregionallyin addition to
preposition required equipment, attain enough operational know
how and undertake legislative reforms to upgrade performance
together withdrawing policies to a realize the objectivetbie plan
during the strategy time frame

Conclusion

In light of the state general directives in the field of
communicationthe NCC hagprepared this plan which weope to
implementin five-phaseghereby reachinghe main goal which is
to make the Suda attractive in communicationin terms of
investmentandtechnological development. TINCC alsohopes to
develop the laws in a way that will allow competitilee from
hegemony andionopoly

27z



Post andTelegraphCluster

27<



Post and Telegraplstrategy
The posal servicehas a role in economic, social and cultural

development activities. To improand enhanceostl servicesit
is importantto seek the benefits athe development hitherto
achievedn the field of communication and expansiarthe roads
network.
Goals

1- To reorganize anareatecompetition inpostl services.

2- To expand the pastnetvork.

3- To improve the quality of service.

4- To expand thaise of communication and information
methods.

5- To mechanize post services.

6- To improvethe work environment in post offices.

7- To raise the capabilities of stddy trainingthemin ICT.
8- To introduce new services.

9- To provide necessary distribution and transportation
facilities.
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Policies
1- To abolish monopolistic control.
2- To privatization of PostandTelegraph 8rvices.
3- To encourage the private sector in expanding the service.

4- To expand the use of tled communication and information
methods

5- To mechanize postservices

6- To improve the work environment in post offsqgo change
thelay-out of post offices)

7- To raise the capability of staff by training in the use of
computer service

8- To introduce new services.

9- To provide necessary means a transportation and distribution.

Please note that the GOALS were repeated as POLICIES
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Environment andPhysical DevelopmentCluster
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Environment andPhysical Developmenttrategy

Continuoussocioeconomialevelopmentshould achieve the
balance between community requirements aironmendl
normsin its renewable and nerenewable elements

Physical development, be it in the area wban or rural
planningin population needs is cldyerelated toenvironmendl
activities.

Goals

1- To participate with concerned authoritiascapacitybuilding
in the field of environmentral physical development so as to
redize the goals othe comprehensive development strategy

2- To incorporatdegislatiors and international agreement in the
area ofthe environment and humasettlements fielddn
national development programs.

3- To enable institutional bodies tolead and coordinate
environmerdl and physical developmerdctivities in the
Sudan.

4- To estimate Sudanese neests as & be able to preserve
biodiversityandencourage the community to assume its role
in respect obupporting an@donservng theenvironment.

5- To develop the organizatiah structure to manage the
environment and make it suitable and capabladjust to
negativeimpactof climate changghenomenon

6- To strengthen human capabilities and develop administrative
systems.



7- To decreasdnarmful materias affectingthe ozone layem
the field of industry

8- To build local observaries in the state capitals and to
connect them regionally and internationally.

9- To develop and improve humagttiementsenvironmerg.

10- To build an information base for physicand urban
development.

11- To improve conditionsn Sudanese cities to reach the
level of the regional and international cities.

12- To divide the sectors of the physical planning and
housing in thdramework of thecomprehensive sitegy

13- To strengthenbilateral relations between the ministry
and its counterparts institutions, local, regional and
international organizations andorofessional and scientific
societies.

14- To make the geographical names originatopt a
spelling glossarnand to keep national names.

15 To evaluate land use within the comprehensive strategy.
16- To activate laws and regulations.

17- To activate land directives in the states.

18 To builda datdase for land information.

19 To developa professionatadre
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20- To prepare topgraphic geographical maps with
different scales featuring borders, oil areas, major
devel opment pr o] and tmagjgrcities taradt e s 6
establish constituent survey signs across the country.

Policies

1- To make use agar as possible of computsr electronic
networks satellites and digital mechanisnin collecting
information about Sudan.

2- To provide the necessary information about land to meet the
planning investment security and other needs.

3- To determine directions and progress in all sectard a
activities through producing special and specialized maps.

4- To draw Sudad snternationalboundares and to draw the
state boundaries in Sudan.

5- To rehabilitate and use all availabb®eiman resourceand
equipment to servihegoals of the ministry.

6- To coordinate with authorized bodies with aim of distributing
and optimizing consumption of available natural resources
and preservinghe environment.

7- To connect environmealt problems with physical
development.

8- To coordinate with concerned authoritiesrimestment in the
fields of industrial agriculturaland physical constructicand
to observe environmental requirements when prejace
implemented.



O- To attract finanders and donors for development and
environmerdl purposes

10- To adopt criteria and gstg@ards on spelling and
translaing geographical names.

11- To employ information to raise the national awareness
regarding environmeatand physical development issues.

12- To include environmeat issuesn education syllabuses

13- To develop legislatiomn the environment and physical
development.
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